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Section 2: School Profile

l“l” Current Enrollment Summary IIII'J

Milwaukee Public Schools . Milwaukee Pullic Schods
EDUCATIONAL PLAN

0403- SPOTTED EAGLE HIGH SCHOOL

ota % O
Student Demographics 09 0 Pup ota
Female 14 27 15 4 60 58.8%
Male 12 14 9 7 42 41.2%
African-American 7 11 7 6 31 30.4%
Hispanic 2 6 3 11 10.8%
White 5 4 4 2 15 14.7%
Asian 2 2 4 3.9%
Native American 12 16 8 3 39 38.2%
Other 2 2 2.0%
Free Meal 11 24 18 4 57 55.9%
Reduced Meal 3 1 1 2 7 6.9%
Not F/R Meal 12 16 5 5 38 37.3%
Special Ed 4 7 3 2 16 15.7%
Not Special Ed 22 34 21 9 86 84.3%
ELL 1 1 1.0%
Not ELL 26 40 24 11 101 99.0%
Grade Count | 26| 41 24 11| 102
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llII'J Current Enrollment Summary SPED IllI.J

Milwaukee Fublic Schools X Milwaukee Pullic Schods
DA CATIONAL P
SpEd Category 00
CD 1 1
EBD 1 1
OHI 2 1 1 1 5
SLD 2 5 2 9
| Grade Count | 4 | 7 I 3 | 2 | 16 I

1. Describe your special education service delivery model (self contained, resource, other) and programs for students with disabilities.

Spotted Eagle High School has an Inclusion model for Special Education Service Delivery. The students with Special Education Needs are
assigned to courses that meet their IEP goals and have been determined to meet their educational needs as well as MPS graduation requirements.
Within the Inclusive Service Delivery model, the itinerant Special Education instructor works with regular education instructors to adapt and modify
the curricula, individual assignments and tests as needed on an individual basis. The itinerant Special Education teacher also co-teaches, and
supports instructors within the regular education courses as needed, per ongoing progress communications between the students with Special
needs mentors, and regular education teachers. Through differentiated instructional practices, our staff is able to seamlessly adapt curricula to
meet the needs of students with learning difficulties.

2. Describe you students with Special Education needs in terms of numbers of students with mild, moderate and severe disabilities.

The students who have Special Education needs and are assigned to SEHS are considered to fall into the mild to moderate range of their
respective Special Education needs.

3. Describe your Special Education support staff and roles of staff members.

Additional support staff includes the MPS itinerant school psychologist, UWM Educational Psychology interns, an MPS Itinerant Special Education
Teacher, and an MPS Social Worker. Our psychologist and practicum interns provide support as one on one services and group therapy
opportunities based on staff, parent and student self-referrals. The itinerant Special Education teacher, assigned by MPS meets one on one or in
small groups with students with Special Needs as dictated by their respective IEP goals.

SCHOOL NARRATIVE:

Background:
Spotted Eagle High School was established in 1994 by the Milwaukee Area American Indian Manpower Council, Inc (MAAIMC), in partnership

with the Milwaukee Public Schoolsdé Division of Small/l C o mmu runity §cho8l ofh o o |
Milwaukee. Working collaboratively, these partners sought to address the significant drop-out rate among Native American high school students,
recognizing that the lack of a high school diploma is a significant barrier to entering the workforce. Founded on Native American philosophies and
traditions, Spotted Eagle High School is an alternative education program for MPS students grades 9 through 12 who are at-risk of not graduating
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from high school. SEHS strives to provide each student with the opportunity to develop in a manner compatible with his or her abilities, interests
and needs. Our school fosters the personal growth of students with a respectful, supportive, individualized, positive and caring school climate. Our
school maintains a community and family orientation grounded in Native American heritage.

Demographics:

Spotted Eagle High School is currently (June 2008) an alternative high school in partnership with MPS, under the Department of Diversified
Community Schools. The Spotted Eagle High School population at the close of the 2007-2008 school year was comprised of approximately 102 at-
risk students; 58.8% female, and 41.2% male. At least 62.8% of the students qualify for free or reduced lunch, although Spotted Eagle High
School is not a Title One School by choice, and the students are a balanced multicultural mix of race and ethnicity as evidenced by the following
numbers: 38.2% Native American, 30.4% African American, 3.9% Asian, 10.8% Hispanic, 14.7% Caucasian, and 2% Other.

All of the students met the following at-risk criteria for the 2007-2008 school year: drop-out status, or two of the following; one or more years
behind age group in high school credits attained for graduation (86%), two or more years behind age group in basic skill levels in reading and math
(39%), have been a habitual truant (100%), are a teenage parent (20%), have been adjudicated (1%), are unable to complete 8" grade and score
at a basic level on the exam under s.118.3(Im)(am), or are an 8" grade pupil who failed to be promoted to the ninth grade (1%). The population of
students with special educational needs is 15% of the total population. 4% of the total population has OHI needs, .06% have EBD needs, .06% of
the total population has CD needs and 8% of the total population have SLD needs. Spotted Eagle is not considered a school in need of
improvement. We scored 50% in Reading and 34% for Math for the 2006-2007 school year Index toward AYP. Our 2005-2006 year reading
scores were 66% and in math 45% toward AYP.

Approach:
Many of our students have extenuating social issues that involve housing, financial considerations, AODA situations, and other extenuating

circumstances. Approximately 20% of our students are parents themselves. Many of our students live independently, and manage their own
households. We are charged with engaging our students in an educational atmosphere that academically supports their individual skill levels and
provides supportive soci al and empl oyment services f or t hheneverpassiblee | |
Further, all parents/guardians are asked to make a commitment to participate in the education of their child and to participate in the
parent/guardian activities of Spotted Eagle High School. Each of our students is assigned a staff mentor and is scheduled to be with that mentor
daily. We have developed Individualized Education and Training Plans for each of our students that are monitoredbyeach st udent 6s st
Behavioral Intervention Checklists are used for students in need of additional behavioral support.

The social service needs of our students are met by a full time student services advocate whose duties range from assisting school age parents
with obtaining childcare to assisting adjudicated students with meeting court requirements and community service obligations. We meet weekly as
a team to discuss student needs and intervention strategies: educational, behavioral and social. Parents and guardians are valued and invited to
be part of the school community. A critical variable in the success of alternative schools is the fact that parents and students choose the particular
school they wish to attend. This factor often results in a greater than usual commitment to a school on the part of the students. (Milwaukee Public
Schools Public Community Website, 2006) There are two community feasts per year where students, staff and the school provide a potluck for the

school 6s family members, and community guests. Spot tteall family gvenés, encour
recognizing that the studentsd6 children are part of thelheommuriftdys ds
invited as well. Families are considered assets to this organization whose contributions are valued. Spotted Eagle High School assumes the

chall enge of f@Ahealing the spirit before you can engage tntaleemotionaldnddo We

physical health. Opportunities and resources for employment, scholarships, tutoring, social services, counseling and crisis intervention can be
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accessed through our dedicated student service coordinators. We have access to the VITA coordinator from Spotted Eagle Incorporated, our
governing agency, for students and parents/guardians, as well as community members.

Mentor Teachers work with our ALL of our to students to create Spotted Eagle Individual Education and Training Plans where students work
together with their mentor to set goals for themselves in regard to their education program. Parents and guardians are included in this process at
scheduled conferences in spring and fall, as well as throughout the year through progress reports every three weeks during a nine week quarter.
During weekly scheduled meetings to provide a venue for collaborative efforts, teachers have the time, resources, and flexibility to examine and
test new ideas, methods, and materials.

Staff:

Our staff is comprised of a racially diverse group of instructors, student service coordinators and administrative team members. All of the
seven full-time and one of the part-time instructors are returning as instructional staff. All of the Administrative and support staff are returning in the
fall of 2008 as well. All of our instructional staff are highly qualified, holding one or more WI DPI certifications. Additional support staff includes the
MPS school psychologist, an MPS Itinerant Special Education Teacher, and an MPS Social Worker. Our instructional staff and school
administrators are continually striving to incorporate SCANS competencies into our curricula and school-wide activities to prepare our students to
be ready to assume positions in the workforce.

Working together as a cohesive staff provides Spotted Eagle Instructors with opportunities to connect content, integrate curriculum, and explore
effective teaching strategies. Our staff despite our small humbers can accomplish more by working together and collaboratively s har i ng @A Be
Practices. 0 We olabdratian with calleaduess Ihseructors share ideas during these meetings to focus instruction as a result of
curriculum alignment and discuss effective practices for using small group instruction with our population. Every course taught at Spotted Eagle
Hi gh School is aligned to Wisconsin Department of Publ i c subjestareauteet i o n «
MPS learning Targets and incorporates the SCANS (Secretary's Commission on Achieving Necessary Skills, a publication of the US Department of
Labor, June 1991) competencies.

The Learning Environment:

The Spotted Eagle High School instructors, administration and support staff, maintain an environment indicative of a High Performing Urban
Classroom. The instructors utilize an integrated and applied curriculum to assist students in acquiring the skills to organize information, recognize
patterns, and see relationships between ideas, processes and skills. Spotted Eagle High School instituted an eighty five minute block for all classes
from its inception. The Spotted Eagle High School Community has set high achievement and expectations for all students, who are also identified
as At-Risk, through a competency-based grading model. Our administration hasdevel oped a fACour se Of fering Menuo
for MPS graduation requirements are offered each quarter, while providing a logical sequencing of coursework throughout the four quarters that
delineate our school year and provides post-secondary preparation for our students. Spotted Eagle High School is continually in the process of
aligning its entire curriculum to state standards, district Learning Targets, and SCANS followed by consideration and planning based on range of
assessment data through the school-wide educational plan, and the refinement of alignment templates, syllabi, and cross-curricular projects using
a school wide calendar. The curriculum alignment template also includes the Characteristics of a High Performing Urban Classroom (CHPUC) that
are the schoolwide focus for the 2008-2009 school year as determined and agreed upon by the Spotted Eagle High School Learning Team
members. The curriculum alignment template submitted prior to the implementation of each course is reviewed by the Lead Instructor. The
coursework is discussed during regularly scheduled weekly curriculum meetings.

We strive to incorporate many different teaching strategies at the classroom level (i.e. small group, hands-on, cooperative learning, guided
instruction, balanced-literacy practices and inquiry) through thoughtful educational approaches to reach all of our students. Our staff is open to and

Spotted Eagle High Sch_.



willing to integrate instructional changes to aide in achieving reform goals as outlined in our Educational Plan and as identified through ongoing
data analysis.

The Spotted Eagle High School curriculum and Local CABS are competency based. Students are evaluated on the attainment of the
competencies. As a staff, we are committed to an increased focus on a writing intensive competency-based curriculum. We will be instituting math
activities across the curriculum in the 2008-2009 school year with universal design and fidelity. Written and oral work must be produced and
proven by assessment strategies including papers, projects, presentations, tests, video and audio recordings and book reports. Portfolios of each
student 6s work are maintained and evaluated at the <c¢l| osdanaefclassach s e m
participation, community service requirement, cooperation and observance of school rules. Staff, community members, business leaders, and
parents collaborate together in the portfolio judging process. Quarterly awards ceremoni es r ecogni z e outstanding acadensict uden't
achievement, citizenship, community service, athleticism, and attendance.

Assessment is a tool that is clearly developed and embedded throughout the Spotted Eagle High School competency-based model. Ongoing
assessment is a key feature to monitoring student progress in attaining standards-based competencies. Testing of student ability level occurs prior
to placement in any courses through a beginning of the year, as a baseline assessment, prior to student orientation, and end of the year as a
measure of progress after a period of substantial instruction has occurred. The instrument we have agreed on and utilized for baseline and post-
instruction data is the on the Tests of Adult Basic Education (TABE) assessment in math, reading and writing. Spotted Eagle High School students
are further assessed by the State and District assessments such as: Benchmark scores at the 9th grade for math, reading, and Language Arts,
the WKCE scale scores as a longitudinal assessment of student gains at the 9th and 10th grade level as well as classroom based balanced
assessments (CABS) in all academic areas and at every level. Assessment Data is utilized by our staff to determine the overall program needs of
all of our students. We have developed a set of five Core Competencies based on assessment data and item analysis that address the overall
deficiencies in general skills of our students. These Core Competencies will be integrated into every academic and elective subject so that our
students will be able to apply these basic skills across the curriculum. Portfolio Assessments will include work samples demonstrating the
attainment of the Core Competencies throughout the st ude nstdesta@minedbyr s e w
credit attainment, rather all students are part of the student population or in their last semester identified as potential graduates. It is conceivable to
have 15 through 21 year olds assigned to the same course per their educational programming needs. Upon credit attainment delineated by MPS,
the students will graduate with a diploma.

Students with Special Needs are carefully integrated into academic and elective subjects to best meet their IEP goals and academic and
behavioral needs. Spotted Eagle High School has an Inclusion model for Special Education Service Delivery. The students with Special Education
Needs are assigned to courses that meet their IEP goals and have been determined to meet their educational needs as well as MPS graduation
requirements. An itinerant Special Education teacher, assigned by MPS meets one on one or in small groups with students with Special Needs as
dictated by their respective IEP goals. Within the Inclusive Service Delivery model, the itinerant Special Education instructor works with regular
education instructors to adapt and modify the curricula, individual assignments and tests as needed on an individual basis. The itinerant Special
Education teacher also co-teaches, and supports instructors within the regular education courses as needed, per ongoing progress
communications between the students with Special needs mentors, and regular education teachers. Through differentiated instructional practices,
our staff is able to seamlessly adapt curricula to meet the needs of students with learning difficulties, as well as for students who are achieving
higher than grade level and course expectations.

Staff continues their use of technology to support all curriculum areas. In addition to a twenty-five station computer lab with SMART board, and
technology enhanced conference room/library with distance-learning capabilities, each classroom at Spotted Eagle High School is equipped with at
least one staff computer. All classrooms and the student lab are on the SEHS LAN, and provide Internet access and e-mail for all students and
staff. We are continually in the process of further developing on-line access to course materials through Moodle software which enables staff and
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students to access files and links from school, home and community computers. Spotted Eagle High School has invested significantly from the
local school budget in all current wiring, hardware, software, and technology upgrades.

Professional Learning Community:

We are in the processof emerging as a Prof essional Learning Community. We are i mp!
DuFour and Eaker 6s best practices, for enhancing student eathrbuglefivee me n't
days of in-servicing prior to the start of the school year, five banking time days, and a five day in-servicing at the close of the school year. We have
also agreed to have scheduled meetings three times weekly for shared decision making, curriculum alignment, administrative
communications/student achievement and interventions, and school-wide activities/events. Spotted Eagle High School began the 2004-2005 year
with a focus on becoming a PLC. We emphasized the PLC culture in our school during the 2005-2006 and 2006-2007 and 2007-2008 school
years, and as a staff, we have agreed to continue to focus on the following (through whole-staff in-servicing) as a foundation for the 2008-2009
school year and incorporated (MTEC IS OUR PROVIDER) Title Il inservicing funding as an enhancement to our Professional Development plan.

We will again receive an as of yet (6/2008) undetermined amount Title 1l funds for inservicing and staff professional development support for the

school year. Our staff has been given copies of literature to review by Barton Billlmeyer on Reading strategies, and Bob Marzano on classroom
strategies during the summer to supplement the Title Il professional development. The st af f wi | | professondRdebelppmiéra y ne 6 s
literature in the fall of 2008-2009 by reviewing A Framework for Understanding Poverty, Bridges Out of Poverty: Strategies for Professionals and
Communities, Under-Resourced Learners: 8 Strategies To Boost Student Achievement, and Working with Parents: Building Relationships for

Student Success to enhance the strategies and interventions for the at-risk youth we serve.

Mission - The Spotted Eagle High School reflects a philosophy of values and student empowerment which promotes a sense of community, self-
esteem, self-relianceandanappr eci ati on for all cultures and their relevance to toc
Spotted Eagle High School provides a high school program with strong school-to-work components, a culturally integrated curriculum and social
services designed to meet the needs of our students and their families.

Vision - Our Vision is the pinnacle of performance we can imagine attaining. It describes how our work enhances the quality of life of the people
we serve.

We are a unified community building a Professional Learning Community.

We aim to provide a safe place that acts as a therapeutic environment or sanctuary for educational development.

SEHS will positively impact the adults that our students will become.

We are committed to sharing resources equitably and respectfully among the members of our community to enhance the learning process
for all.

Values - We wish to set and communicate clear and visible direction, and high expectations. Our values are our visible commitment to continual
|rE}:|)|roveg1enttthr?ugh principles, and program standards. Through our values, we will show the ongoing development of knowledge, capabilities,
skills and motivation.

We Value:
e Recognizing the value of all members of our community
e The concept that ALL members of the community are teachers and learners
¢ A holistic approach to our students maturation, mental, emotional and physical health
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Fostering an understanding of American Indian culture, history, sovereignty, and treaty rights

Positively reinforcing successes at all levels

Making corrections in a respectful manner

Keeping the lines of communication open

Sharing resources and treating those resources with care to benefit all members of our professional learning community

Achieving the Seven Attributes of a Successful School

Through the development and implementation of the 2005-2006 Educational Plan, the overall achievement of the emergence of a successful
school needs to be addressed. We have attempted to thoroughly cover each of the outlined components of our educational plan with the end
outcome of attaining the attributes of a successful school embedded throughout our plan. We would like to address the following areas at this point
in our Educational Plan so as to synthesize the individual components in order to give our account of SEHS as a successful school.

¢ Common Focus

e High Expectations

e Personalized Environment
e Respect and Responsibility
e Time to Collaborate

e Performance Based

e Technology as a Tool
SEHS will continue to maintain a cultural environment that fosters and perpetuates the Seven Attributes of a Successful School.

The staff and students have Common Focus as evidenced in our Mission, Vision and Value statements, and Common Expectations. The

school s Professional Learni ng Co mmhasedibsyructiormalsappeodch lpased ah stamreccbeliefs dbaut e nt  r
learning and teaching among administration, support staff, itinerant staff, teachers, students, parents/guardians, and community members.

(DuFour, DuFour and Eaker) 100% of our instructional staff is returning, hence the staff have already had input and in-servicing to acclimate to

the SEHS community culture and goals. The use of time, tools, materials, and professional development activities are aligned with instruction.
Institutions of higher education (UWMandCar di nal Stritch Universityodés Outreach Depart men
preparation and PI-34 mentor support. All staff members are dedicated to helping every student achieve state and local standards.

All students will be engaged in an ambitious and rigorous course of study. All students will leave school prepared for success in the workplace
based on the incorporation of attaining the SCANS skills as competencies. All students will leave school prepared for success in higher
education by obtaining requisite coursework required by universities and colleges, and taking the ACT and SAT. All students will leave school
prepared for success as responsible citizens through community service requirements, school-wide projects, and service learning experiences.
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The school is designed to promote powerful, sustained student relationships with adults where every student has an adult advocate/mentor
and a personal pl an for pr ogr esBEPsanduse di @ur Iidarvention Chedklistfor additiorelracatiemio and ¢ h o o |
behavioral support. The School is small; no more than 120 students at any time, so that staff and students can work closely together. The
school culture is one of a community. The environment is peaceful, safe, just, and studious. The staff teaches, models, and expects
responsible behavior. Relationships are based on mutual respect. Staff has scheduled, weekly time to collaborate and develop skills and plans
to meet the needs of all students.

Parents/guardians are recognized as partners in education. Partnerships are being developed with businesses for student work-based
learning opportunities, future employability skills are addressed in the course and school wide project alignment with SCANS. Partnerships with
institutions of higher education (Michigan State University-Lansing, MATC, Marquette University, University of Wisconsin-Green Bay and
University of Wisconsin-Milwaukee) have developed to expose students to current and future educational opportunities through distance
learning courses, service-learning experiences, field-trips and educational fairs.

Students are promoted to the next instructional level only when they have achieved competency; and students receive additional time and
assistance when needed through Individualized Education Plans, Mentor Time, after-school tutoring and service-learning projects to reinforce
curricular goals. Data-driven decisions based on summative and formative assessments shape a dynamic structure and schedule. Teachers
use technology to design engaging and imaginative curriculum linked to learning standards; they analyze results and have easy access to best
practices and professional learning opportunities. SEHS publishes their progress and engages the school community in dialogue about
continuous improvement.
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Section 3: Needs Assessment Data and Narrative and Summar

Reading Needs Assessment

Hipy

WKCE/Terra Nova Proficiency Summary by Grade - Reading,

.

Milwaukee Public Schools

\. Milwaukee Pullic Schuds

Reading

2007-2008

Percent Prof|C|ent

Student Group LI Enrolled Enrolled

2006-2007

Percent Proficient

2005-2006

Percent Proficient

AAnzré?Iir;.n 9.1% 48.9% 9 222% 52.5% 57.4% 2 0.0% 49.9%  55.0%
Asian 3 33.3% 67.6% 1 0.0% 70.0% 72.1% 4  50.0% 63.8% 72.1%
Hispanic 5 40.0% 61.5% 3 33.3% 63.1% 63.7% 1 100.0% 60.4%  65.0%
Ar’:itrli\(l:?an 11 54.5% 63.0% 10 30.0% 64.7%  73.1% 6 66.7% 71.3%  72.9%
White 5 60.0% 74.8% 6  16.7% 785% 87.7% 6 100.0% 77.2%  87.3%
Female 24 41.7% 61.0% 18 27.8% 63.4% 84.8% 10 70.0% 60.7%  84.4%
Male 11 27.3% 52.0% 11 18.2% 55.6%  79.5% 9 66.7% 53.2%  79.1%
SpEd 6 16.7% 16.3% 2 0.0% 25.6% 47.9% 2 0.0% 24.9%  46.6%
Non-SpEd 29 41.4% 65.5% 27  25.9% 67.0%  87.6% 17 76.5% 63.7%  87.3%
ELL 1 0.0% 48.2% 0 6 66.7% 41.9%  53.4%
Non-ELL 34 38.2% 57.1% 29 24.1% 60.3%  83.7% 13 69.2% 58.3% 83.1%
FRL 24 37.5% 52.8% 23 30.4% 55.9% 67.3% 14 71.4% 53.2% 66.7%
Non-FRL 11 36.4% 70.1% 6 0.0% 72.7%  89.1% 5 60.0% 68.6%  88.4%
Total 35 37.1% 56.4% 81.1% 29 241% 59.4%  82.1% 19 68.4% 56.9% 81.7%

Academic Trend Indicators - Click on a trend indicator icon to select, then copy and paste in trend row for each applicable grade level

Trend up: Higher
proficiency each year

Bouncing up: Some
movement lower, latest
results above baseline year

Level: Latest results
match baseline year

Bouncing: No consistent
pattern of results

Bouncing down: Some
movement higher, latest
results below baseline year

Trend down: Lower
proficiency each year
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Reading Trends

Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8 Grade 9 Grade 10

IIII'J WKCE / Terra Nova Trend \ﬁ

Nitwikee Pulic Schods Value Added Trend NA

To find and use MPS Value Added Report (2006-2007): Use computer with live connection to internet; 1) Ctrl/Click MPS VALUE ADDED logo (above left);
2) Click OK; 3) Click Enable Macros; 4) Click Graphs tab at bottom of Excel document; 5) Select Grade Level Graphs and your school from the pull down
menus; 6) Evaluate the Value Added trends in reading for tested grades in your school. If Value Added dataisnot avail able for your ¢

1. Descr i be vy drendinseadimgimtérmssof proficient and non proficient students.

Our 2007-2008 WKCE scores show a trend that predominantly moves slightly upward and reflects incremental improvement in the reading
proficiency of our tenth grade WKCE students. The 2005 7 2006 results of 68% proficient were analogous, atypical, and not reflective of the
general level of proficiency exhibited in previous testing events.

2. How does vy operfornrmarch amparé ® the district and the state?

The school scores lower than both the district and the state. Currently SEHS students score 19.3% lower than the district and 44% lower than the
state WKCE reading proficiency levels.

3. What does your school-level value added data say about student growth? What does your grade-level value added data say about student
growth? Which grades, if any, are experiencing lower than average growth? (I f no data, enter fAnao) .

NA (Population is too small to determine VA3 Data is invalid per Tim McElhatton- MPS Assessment and Accountability 5/12/2008 and again at
District Data Retreat on 5/31/2008.)

4. ldentify your reading urgent fact.

Approximately 63% of our tenth grade students are not scoring at or above proficient in reading on the WKCE. Only 9.1 % of our African American
students scored at or above proficient on the 2008 WKCE.

I“I'J WKCE Strand SPI Summary i Reading IlII.J

Milwaukee Public Schools Milwaukee Public Schids
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http://mpsportal.milwaukee.k12.wi.us/portal/server.pt/gateway/PTARGS_0_2_36962_0_0_18/MPS%20Value-Added%20Report%20(2006-2007)%20v1.5.xls
http://mpsportal.milwaukee.k12.wi.us/portal/server.pt/gateway/PTARGS_0_2_36962_0_0_18/MPS%20Value-Added%20Report%20(2006-2007)%20v1.5.xls

0403- SPOTTED EAGLE HIGH SCHOOL

Reading

Diff = State - School

Determines Meaning Understand Text Analyze Text Evaluate & Extend text

Dist Dist Dist| schl Dist

73.9 58.0 60.7 -13.2 63.2 45.3 46.2 -17.0 59.9 43.2 445 -154 719 53.6 55.3 -16.6

Diff = School - State

5. Identify the strengths and weaknesses you see across grade levels in reading objectives as compared to the state and the district.

SEHS students score slightly higher than the district in Determines Meaning, but 13.2% less than the state scores. SEHS students score slightly
higher than the district in Understands Text, but 17% less than the state scores. SEHS students score slightly higher than the district in Analyzes
Text, but 15.4% less than the state scores. SEHS students score slightly higher than the district in Evaluates and Extends Text, but 16.6% less
than the state scores.

6. What does your District Benchmark assessments tell you about student performance in these same areas?

| The District Benchmark assessment data parallels student performance weaknesses in the same subtest areas.

IIIM WKCE Proficiency by Subgroup - Reading IIII'J

Milwankee Public Schools Milwaukee Pullic Schuds
DATA WAREHOUSE D ro!
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0403- SPOTTED EAGLE HIGF

Reading
2007-2008 2006-2007 2005-2006
Percent Proficient Percent Proficient Percent Proficient

Student Group =il 1 Enrolled Enrolled
African-American 11 9.1% 48.9% 9 222% 52.5% 57.4% 2 0.0% 49.9% 55.0%
Asian 3 33.3% 67.6% 1 0.0% 70.0% 72.1% 4 50.0% 63.8% 72.1%
Hispanic 5 40.0% 61.5% 3 33.3% 63.1% 63.7% 1 100.0% 60.4% 65.0%
Native American 11 54.5% 63.0% 10 30.0% 64.7% 73.1% 6 66.7% 71.3% 72.9%
White 5 60.0% 74.8% 6 16.7% 78.5% 87.7% 6 100.0% 77.2% 87.3%
Female 24 41.7% 61.0% 18 27.8% 63.4% 84.8% 10 70.0% 60.7% 84.4%
Male 11 27.3% 52.0% 11 18.2% 55.6% 79.5% 9 66.7% 53.2% 79.1%
SpEd 6 16.7% 16.3% 2 0.0% 25.6%  47.9% 2 0.0% 24.9%  46.6%
Non-SpEd 29 41.4% 65.5% 27 25.9% 67.0% 87.6% 17 76.5% 63.7% 87.3%
ELL 1 0.0% 48.2% 0 6 66.7% 41.9% 53.4%
Non-ELL 34 38.2% 57.1% 29 24.1% 60.3% 83.7% 13 69.2% 58.3% 83.1%
FRL 24  37.5% 52.8% 23 30.4% 55.9% 67.3% 14  71.4% 53.2% 66.7%
Non-FRL 11 36.4% 70.1% 6 0.0% 72.7% 89.1% 5 60.0% 68.6% 88.4%
Total 35 37.1% 56.4%  81.1% 29 24.1% 59.4% 82.1% 19 68.4% 56.9% 81.7%

7. ldentify targeted student groups that have significantly lower performance (English language learners, special education, and free and reduced
lunch).

All subgroups are performing lower than the district. The greatest disparity in scores occurs in our African American population of tenth graders
who took the WKCE and scored 39.5% lower than the district, and made up 31% of the population tested. Asian students scored 34.3% lower than
the district, Hispanic students scored 21.5% lower than the district while and Native American students 8.5% lower than the district.

8. Descr i be vy drendineadingimtérrdsof proficient and non proficient students in these student groups.

Native American students make up 31% of the students tested and scored closest to the district proficiency rate. Our second sizable subgroup,
African American students scored the least proficient compared to the district average with almost 91% not attaining proficiency on the WKCE.

9. How does your school perform in terms of proficient and non proficient students compared to the district and the state?

Overall our school scored 18.9% less than the district and 44% lower than the state in percentage of total students who scored proficient on the
WKCE.
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10. Analyze all reading information collected at your school (including Benchmark Assessment data, SPS data, local assessments, learning walk
data, and Instructional Practices Survey). Describe what you are doing or not doing that might be contributing to achievement results. Consider
both overall and disaggregated results.

a. Why are students performing as they are in the area you identified as a weakness (i.e.: Determines Meaning, Understands Text,
Analyzes Text and Evaluates/Extends Text)?

Understanding Text and Evaluates and Extends Text are the two areas identified as weaknesses. We focused on Determines Meaning and
Analyzes Text as a school wide initiative last year both in instructional design and delivery across subject areas and grade levels and in our
professional development focus. We need to continue implementation of these strategies and expand our repertoire of focused reading strategies
to include the areas of Understanding Text, and Evaluates/Extends Text implemented with fidelity.

b. How will you monitor student learning in Reading?

We conduct local entrance and exit tests for all students using the TABE to measure global and individual reading levels. Local formative
assessment initiatives will include ThinkLink probe assessments given quarterly to targeted students performing lower than grade level. Local
CABS and school wide Core Competencies will address formative reading skill assessments across the curriculum to ensure school-wide universal
design focusing on improving reading strategies in the areas of Understanding Text, and Analyzing and Evaluating Text implemented with fidelity.
The Literacy Universal Design Survey will be administered to staff. The WKCE and Benchmark tests will provide summative data.

c. How could you improve the effectiveness of the implementation of your current strategies or determine if there is a need to identify new
or additional strategies?

More frequent local assessment followed by quarterly data analysis conducted by the instructional staff has been agreed upon by the Learning
Team as a necessary improvement in monitoring and identifying the student needs in the area of targeted reading strategies. Overall, the targeted
reading strategies were effective, but disaggregation shows some subgroups not performing as well as their peers in the district and state. SEHS
staff would like to implement fewer strategies to facilitate implementation with rigor and fidelity. SEHS high school students who are not proficient in
reading participate in a targeted reading intervention class for direct instruction.

d. What instructional strategies are you using to increase student learning for proficient and advanced students?

Teachers have been inserviced on differentiated instructional design to meet the needs of proficient and advanced students. Instructional design
across the curriculum willfocusonacademi ¢ vocabul ary across content and grade | evel
vocabulary, instructional design mindful of MPS Reading Curriculum Pacing guides and the MPS Comprehensive Literacy Framework.

11. St udent s6 ability to Determine Meaning i mpacts peepérformaneenndhsarea? ever )

Uni ver sal application of Marzanods Six step v altcanbentkhraas.\SEHShightschaot t i o 1
students who are not proficient in reading will participate in content area reading instruction. Special education teacher will support and utilize
the general reading curriculum with appropriate accommodations and modifications for students with Special Education Needs.
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12. What reading instructional research based strategies are currently being addressed in your professional development plan?

Reading Instruction: 60 minutes minimum a week in all content areas
Direct instruction of the following reading skills:

Skill: Understanding Text

Concept Maps(Stephens & Brown, p.108)

Learning Logs (Billmeyer & Barton p.148, Stephens & Brown p. 94)
Analogies & Analogy Graphic Organizers (Marzano pp. 42-53, 356)
Skill: Evaluating and Extending Text

Concept Question Chain
(Billmeyer & Barton p. 142, Stephens & Brown p. 108)

Text Structured Frame Buehl pp. 11-15)

Analogies & Analogy Graphic Organizers (Marzano pp. 42-53, 356)

13. What is the connection between your current data and reading professional development addressed in the Educational Plan?

Currently reading strategies across the curriculum which include identifying similarities and differences, building academic vocabulary,
summarizing and note-taking, and use of differentiated instruction has been emphasized in 2007-2008 staff inservicing. Need to increase the
guality and effectiveness of local assessment and data collection as well as subsequent data analysis to monitor student needs is a PD focus.
Implementation of reading strategies across the curriculum, coinciding with further practice and professional development of best practices with
targeted reading strategies has been identified by the team as requisite for implementation with fidelity and responsiveness to student needs.

14. What is your plan to collect evidence that documents the impact of professional development on student achievement?

Administrative staff will conduct learning walks and collect data. DCS staff will be invited to conduct IPIs. Student achievement and progress will
be monitored more frequently by local assessments (Local CABS, the TABE, and ThinkLink probe). The collected data will be analyzed at quarterly
mini-data retreats scheduled by the opening of the 2008-2009 school year. The Literacy Universal Design Survey will be administered to staff. The
WKCE and Benchmark tests will provide summative data. Weekly curriculum meetings provide a forum for reflection on strategy implementation
and best practices.
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Math Needs Assessment

lipy

Milwaukee Public Schools

WKCE/Terra Nova Proficiency Summary by Grade - Math

Milwaukee Pullic Schuds
I O

Mathematics

2007-2008 2006-2007

Student Group =Qlge]| )

Percent Proficient
Enrolled

Enrolled

2005-2006

Percent Proficient

District

African-
American 11 0.0% 32.3% 9 11.1% 325%  39.6% 2 0.0% 28.9% 35.7%
Asian 3 33.3% 61.3% 1 0.0% 60.8% 72.3% 4  75.0% 55.8% 69.3%
Hispanic 5 20.0% 47.5% 3 0.0% 48.5% 56.5% 1 100.0% 44.6% 53.2%

Native

American 11 18.2% 48.6% 10 20.0% 53.8% 61.9% 6 33.3% 46.5% 57.7%
White 5 80.0% 66.9% 6 33.3% 66.8% 82.1% 6 33.3% 63.2%  80.0%
Female 24 25.0% 41.6% 18 16.7% 41.9% 74.9% 10 30.0% 38.5% 72.8%
Male 11 18.2% 42.7% 11 18.2% 42.8%  75.3% 9 55.6% 38.5% 72.9%
SpEd 6 0.0% 21.1% 2 0.0% 21.1% 42.8% 2 0.0% 19.2% 39.2%
Non-SpEd 29  27.6% 47.0% 27 18.5% 47.1%  80.4% 17 47.1% 42.6% 78.3%
ELL 1 0.0% 40.4% 0 6 66.7% 34.7% 50.1%
Non-ELL 34 23.5% 42.3% 29  17.2% 42.7%  76.4% 13 30.8% 38.8% 74.0%
FRL 24 25.0% 38.2% 23 21.7% 38.4% 57.0% 14 50.0% 34.4% 53.5%
Non-FRL 11 18.2% 57.6% 6 0.0% 57.7%  83.8% 5 20.0% 51.4% 81.5%
Total 35 22.9% 42.2%  74.0% 29 17.2% 42.4%  75.1% 19  42.1% 385% 72.8%
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Academic Trend Indicators - Click on a trend indicator icon to select, then copy and paste in trend row for each applicable grade level

Bouncing up: Some Bouncing down: Some .
; Trend down: Lower
movement lower, latest movement higher, latest roficiency each vear
results above baseline year results below baseline year P y y

Trend up: Higher
proficiency each year

Level: Latest results | Bouncing: No consistent
match baseline year pattern of results

L] As — W 1 |

Math Trends

Grade 3 Grade 4 Grade 5 Grade 6 Grade 7 Grade 8 Grade 9 Grade 10

IIII'J WKCE / Terra Nova Trend \ﬁ

Milwaukee Pullic Schods
Value Added Trend NA

To find and use MPS Value Added Report (2006-2007): Use computer with live connection to internet; 1) Ctrl/Click MPS VALUE ADDED logo (above left);
2) Click OK; 3) Click Enable Macros; 4) Click Graphs tab at bottom of Excel document; 5) Select Grade Level Graphs and your school from the pull down

menus; 6) Evaluate the Value Added trends in math for tested grades in your school. If Value Added data is not availableforyour school , enter

1. Describe your schoolb6s trend in math in terms of proficient and

Math scores increased 5.7% The subgroupsd s cthat ieceeased the most and contributed to the overall score increases were Asian, White and
Hispanic. Native American students and African American students scored significantly lower than the district and state averages for proficiency.

2. How does your school 6s performance compare to the district and

t

Our school consistently shows a proficiency rate that is significantly less than that of the district (19.3 % less) and the state (51.1% less). The gap
in proficiency between both our school and the district and our school and the state has held constant over time. Our school showed a proficiency
rate in 2006-2007 that is significantly less than that of the district (approximately 13% less) and significantly less than the state (approximately 54%
less). 2005-2 006 6s data is an exception to this trend showing particular

3. What does your school-level value added data say about student growth? What does your grade-level value added data say about student
growth? Which grades, if any, are experiencing lower than average growth? (I f no data, enter fAnadod).

NA (Population is too small to determine VA Data is invalid per Tim McElhatton - MPS Assessment and Accountability 5/12/2008 and again at
District Data Retreat on 5/31/2008.)

4. ldentify your math urgent fact.

| 71% of our students tested did not score at or above proficient on the 2007-2008 WKCE.

IIII” WKCE Strand SPI Summary i Math IIII.J

Milwaukee Public Schools . Milwaukee Pullic Schids

DU CATION P
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Mathematics

Diff = State - School
Algebraic
Geometry Measurement Statistics & Probability Relationships

59.0 36.2 329 -26.1 64.9 425 38.1-26.8 56.0 348 324-23.6 52.1 31.3 27.1-25.0 61.7 439 43.1 -18.6 53.9 34.2 31.9 -22.0

5. ldentify the strengths and weaknesses you see across grade levels in math objectives as compared to the state and the district.

Number Operations &
Math Processes Relationships

The school scores lower than the district in all skill areas. Of particular concern are Number Operations and Relationships and Math Processes.
An area of relative strength is Statistics and Probability.

6. What does your District Benchmark assessments tell you about student performance in these same areas?

| The District Benchmark assessment data parallels student performance weaknesses in the same subtest areas.

lipy

WKCE Proficiency by Subgroup i Math

Milwaukee Public Schools

Milwaukee Putlic Schods
L
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0403- SPOTTED EAGLE HIGH ¢

Mathematics

2007-2008

African-American 11 0.0% 30.5% 9 11.1% 32.5% 39.6% 2 0.0% 28.9% 35.7%
Asian 3 33.3% 60.6% 1 0.0% 60.8% 72.3% 4 75.0% 55.8% 69.3%
Hispanic 5 20.0% 46.4% 3 0.0% 48.5% 56.5% 1 100.0% 44.6% 53.2%
Native American 11 18.2% 47.0% 10 20.0% 53.7% 61.9% 6 33.3% 46.4% 57.7%
White 5 80.0% 65.0% 6 33.3% 66.8% 82.1% 6 33.3% 63.2% 80.0%
Female 24 25.0% 40.5% 18 16.7% 41.9% 74.9% 10 30.0% 38.5% 72.8%
Male 11 18.2% 40.6% 11 18.2% 42.8% 75.3% 9 55.6% 38.5% 72.9%
SpEd 6 0.0% 12.6% 2 0.0% 21.1% 42.8% 2 0.0% 19.2% 39.2%
Non-SpEd 29 27.6% 47.0% 27 18.5% 47.1% 80.4% 17 47.1% 42.6% 78.3%
ELL 1 0.0% 38.9% 0 6 66.7% 34.7% 50.1%
Non-ELL 34 23.5% 40.8% 29 17.2% 42.7% 76.4% 13 30.8% 38.8% 74.0%
FRL 24 25.0% 36.6% 23 21.7% 38.4% 57.0% 14  50.0% 34.4% 53.5%
Non-FRL 11 18.2% 56.3% 6 0.0% 57.7% 83.8% 5 20.0% 51.4% 81.5%
Total 35 22.9% 40.6% 74.0% 29 17.2% 42.4% 75.1% 19 42.1% 38.5% 72.8%

7. ldentify targeted student groups that have significantly lower performance (English language learners, special education and free and reduced
lunch).

| None of the African American students, ELL students or students with Special Education needs attained scores at or above proficiency in Math.

8. Descri be your mahhmtersfsproficient andlnon pnoficient students in these student groups.

80% of our white students attained scores at the proficient level, which was higher than the district average by 15%. Minority students scored
lower than the district average proficiency rates. An area of particular concern is African American students who comprised 31% of the tenth
graders tested, yet none scored at or above proficient. The second largest subgroup also comprising 31% of the population tested were Native
American students, who scored almost 29% less than the district average for Native American students.

9. How does your s c aiontermdosproficemt ind nompraficdent students compare to the district and the state?

The school scores lower than both the district and the state. Currently SEHS students score 17.7% lower than the district and 51.1% lower than the
state WKCE math at or above proficiency levels.
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10. Analyze all reading information collected at your school (including Benchmark Assessment data, SPS data, local assessments, learning walk
data, and Instructional Practices Survey). Describe what you are doing or not doing that might be contributing to achievement results. Consider
both overall and disaggregated results.

a. Why are students performing as they are in the area you identified as a weakness (i.e. Mathematical Processes, Number Operations,
Geometry, Measurement, Statistics and Probability and Algebraic Relationships)?

Of particular concern are Number Operations and Relationships and Math Processes. These areas of weakness require school staff to provide
appropriate interventions to address the needs of students performing below grade level and below proficiency with enhanced research-based
strategies across the curriculum with fidelity. Students across the board were unable to complete the constructed response questions successfully,
further practice on these types of prompts are needed. An area of relative strength which was a targeted area across the curriculum for the 2007-
2008 school year is Statistics and Probability.

b. How will you monitor student learning in math?

We conduct local entrance and exit tests for all students using the TABE to measure global and individual math levels. Local formative
assessment initiatives will include ThinkLink probes/assessments given quarterly to targeted students performing lower than grade level. Local
CABS and school wide Core Competencies will address formative math skill assessments across the curriculum to ensure school-wide universal
design focusing on improving math strategies in the areas of Number Operations and Relationships and Math Processes implemented with fidelity.
Collect data on the Milwaukee Mathematics Partnership (MMP) CABS class summary report following local CABS assessments. The Math
Universal Design Survey will be administered to staff. The WKCE and Benchmark tests will provide summative data. Weekly curriculum meetings
provide a forum for reflection on strategy implementation and best practices.

c. How could you improve the effectiveness of the implementation of your current strategies or determine if there is a need to identify new
or additional strategies?

More frequent local assessment followed by quarterly data analysis conducted by the instructional staff has been agreed upon by the Learning
Team as a necessary improvement in monitoring and identifying the student needs in the area of targeted math strategies. Weekly curriculum
meetings provide a forum for reflection on strategy implementation and best practices.

d. What instructional strategies are you using to increase student learning for proficient and advanced students?

We are implementing Academic vocabulary across content and grade levels(Mar zano6és Si x St ep Hstudianks se df ther
MPS Mathematics Curriculum Pacing guides, providing descriptive feedback through the use of local formative mathematics assessments via data
analysis and progress monitoring, direct instruction on non-linguistic representation (graphs, models, visuals) and instructional design which
includes cooperative learning. Teachers have been inserviced on differentiated instructional design to meet the needs of proficient and advanced
students.

11. What math instructional research based strategies are currently being addressed in your professional development plan?

Mar zanobds Si x St ep mnstudiensdéferdnt@mted Instouctianbamd directyinstruction on non-linguistic representation.
Familiarization with the contents of the MPS Mathematics Curriculum Pacing guides for all subject area and grade level staff is also necessary for
the 2008-2009 school year.
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12. What is the connection between your current data and math professional development addressed in the Educational Plan?

All minority subgroups are performing below the district and state proficiency levels. InservicngonMar zano6s Si x Step Pro
instruction, differentiated Instruction, and direct instruction on non-linguistic representation, in addition to familiarization with the contents of the

MPS Mathematics Curriculum Pacing guides for all subject area and grade level staff is also necessary for the 2008-2009 school year to address
the needs of all our minority subgroups, but Native American, African American and students with Special Education needs in patrticular.

13. What is your plan to collect evidence that documents the impact of professional development on student achievement?

Administrative staff will conduct learning walks and collect data. DCS staff will be invited to conduct IPIs. Student achievement and progress will
be monitored more frequently by local assessments (local CABS, the TABE, and ThinkLink probes). The collected data will be analyzed at
guarterly mini-data retreats scheduled by the opening of the 2008-2009 school year. The Math Universal Design Survey will be administered to
staff. The WKCE and Benchmark tests will provide summative data. Weekly curriculum meetings provide a forum for reflection on strategy
implementation and best practices.
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Writing Needs Assessment

Milwaukee Public Schools
DU CATY

IIII'J WKCE Writing Rubric Scores IIII”

0403- SPOTTED EAGLE HIGH SCHOOL

Grade 10
Writing-Persuasive

Composition (0-6)

School School

3 26 27 20 19 2.0
33 29 27 20 20 2.0
32 29 27 20 19 1.9
29 26 25 21 19 1.9

Milwaukee Pullic Schuds

Academic Trend Indicators - Click on a trend indicator icon to select, then copy and paste in trend row for each applicable grade level

o Bouncing up: Some Bouncing down: Some
Trend up: Higher X
g movement lower, latest movement higher, latest
proficiency each year . '
results above baseline year results below baseline year

Level: Latest results | Bouncing: No consistent
match baseline year pattern of results

Trend down: Lower
proficiency each year

] A — W 1 |

Writing Trends

Grade 41 Narrative - Descriptive Grade 8 - Persuasive Grade 10 - Persuasive
Composition Convention Composition Convention Composition Convention
w— w—

1. Descri be your writingodetmd of proficiemtrand not proficient students based on the rubric scores in the chart above.

Proficiency levels in writing have maintained a constant level across the past three years. SEHS students score slightly higher than district and
state proficiency levels.

2. Howdoy our s cubric scorés sompare to the district and the statebased upon Wi sconsinbdés 6 point

Convention score? (Score of 4 or more is considered proficient for Composition, score of 2 or more is considered proficient for Conventions.

Analyze scores separately.)
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SEHS students scored a 2.7 of 4 to be considered less than proficient for Composition. SEHS students scored 2.0 of 2 or more to be considered
proficient for writing Conventions.

3. ldentify your writing urgent fact.

SEHS students are not proficient in the area of composition; we need to improve the overall tenth grade achievement from 2.7 to 4.0 (+1.3) to meet
the same level of writing proficiency that we have attained in conventions.

Annual MPS School-Based Writing Assessment (April 2008) - % Proficient and Above Holistically and In Each Writing Domain

Sentence Fluency and

Variety Conventions

Holistic Score Ideas Organization Voice Word Choice
Grade

3

5

7

Schools using MY Access! should gather and use data found in the MY Access! Reports. Call 475-8099 for questions about MY Access! Schools should assess student writing performance in all grade
levels using MPS K-2 and 3-12 rubrics. Rows may be added to this table to report and analyze results for other grade levels. Log in to MPS portal, then control/click the ELA logo above/right to go to
MPS portal resources for writing.

4. Analyze additional writing information collected at your school (e.g. local assessments, learning walk data, Curriculum Maps, and Instructional
Practices Survey). Describe what you are doing or not doing that might be contributing to achievement results.

a. Why are students performing as they are in writing?

We focused on Six Traits Writing however staff indicated that further inservicing was needed to implement this strategy with fidelity. A targeted
Grammar and Spelling course was offered to ninth and tenth grade students which contributes to the conventions score. Composition courses are
often assigned to students after the WKCE test has been administered to tenth graders. Student work samples to be used as assessments:

e RAFT

e Graphic organizers

¢ Rubrics (Six Traits)

e Self-evaluation

b. How and where in your instruction are you currently addressing writing?

SEHS instructors focused on Six Traits Writing across the curriculum. A targeted Grammar and Spelling course is offered to ninth and tenth grade
students. Composition courses are also offered in addition to the Literature courses offered by our English instructors. Instructional design is
planned using the MPS Comprehensive Literacy Framework to promote the teaching of reading, writing, listening, speaking and the use of
language technology and research skills while learning all other subjects.
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Writing conventions will be embedded within the teaching of Six Traits in all curricular areas.
Ideas with grammar and capitalization

Organization with paragraphs

Word choice with spelling and proper use

Voice with end marks

c. How will you monitor student learning in writing?

Staff will utilize the Six Traits rubric across subject areas in every course to monitor writing achievement and create a writing achievement
database to target areas of student need. The TABE entrance and exit data will also be used as a local assessment of writing.
Student work samples used as assessments:
e Discussion
Pair share
Rubrics (Six Traits)
Self-evaluation
Peer editing

d. How could you improve the effectiveness of the implementation of your current strategies or determine if there is a need to identify
new or additional strategies?

Administrative staff will conduct learning walks and collect data. DCS staff will be invited to conduct IPIs. Student achievement and progress will
be monitored more frequently by local assessments (CABS, the TABE, and portfolio assessments in January and June). The collected data will be
analyzed at quarterly mini-data retreats scheduled by the opening of the 2008-2009 school year.

5. What writing instructional strategies are currently being addressed in your professional development plan?

Six Traits Writing is area that staff have indicated that further inservicing was needed to implement with fidelity. Use the Six Traits of Writing
strategy with special emphasis on organization. (Spandel and Colham)

6. What is the connection between your current data and writing professional development addressed in the Educational Plan?

Composition/writing assignments and projects in every course are needed to improve student achievement in writing. Use of the Six Traits process
will ensure universal design of a research-based strategy that can be implemented with fidelity by the instructional staff to address the composition
proficiency needs of our students.

7. What is your plan to collect evidence that documents the impact of professional development on student achievement?

Use of the Six Traits process will ensure universal design of a research-based strategy that can be implemented with fidelity by the instructional
staff and data can be collected using the Six Traits Rubric System to compare skill development across subject and grade levels. Periodic review
and discussion of staff best practices based on Six Traits resource books (Spandel and Colham) and the Six Traits organizers. The WKCE and
Benchmark tests will provide summative data. Weekly curriculum meetings provide a forum for reflection on strategy implementation and best
practices.
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Creating Safe and Consistent Learning Opportunities

IIII" Student Suspensions Summary i SpEd and Non-SpEd mm

Milwaukee Public Schools Report Date* Milwaukee Pullic Schuds
6/18/08 PUCATION

* Report Date: the accuracy and completeness of the information depends upon school based ESIS entry of suspension information. Schools may begin analysis
early in spring, but are advised to get and review this report after all current year suspension information is entered into ESIS in this section.

0403- SPOTTED EAGLE HIGH SCHOOL

Students Enrolled All Students Percent of Suspensions by Incident Type

Assault &
School All Non-SpEd SpEd |Percen| Number Percent Number of Learning Endangering
Year Students Students | Students |t SpEd| Suspended | Suspended | Suspensions | Environment Behavior Weapons

2007-2008 116 17 12.8% 59 44.4% 148 85.1% 14.2% 0.7%
2006-2007 156 146 16 10.3% 63 40.4% 120 80.0% 19.2% 0.8%
Non-SpEd Students Suspended SpEd Students Suspended IDEA Suspensions
Nbr SpEd
Number of | Percent of Number of Percent of Percent of All Students Percent of All
School Students Students Number of Students Students Number of Suspensions | Suspended > | SpEd Students
Year Suspended | Suspended Suspensions Suspended | Suspended | Suspensions SpEd 10 Days Suspended
2007-2008 50 43.1% 130 9 52.9% 18 12.2%
2006-2007 60 41.1% 109 4 25.0% 11 9.2%
SEN Suspension Status Yes-No
1. Does our school Speci al Educati on Need (SEN) suspensi onPerceattofAll e x No

Suspensions SpEd0 number i st hbeeaekl t hbhal ¢.dfyésSaddieds diSgaritydvehrSMARY goal strategy.

2. Did our school have IDEA suspensions? (Answer is yes if cell labeledi Nbr SpEd Student s Suyregeethat eetb insMP3I

suspension data table. This number is generated by counts of days of missed school possible based upon information entered into ESIS.). If No
yes, address situation with SMART goal strategy.
3. Is the suspension percentage for disruptions of learning environment substantially greater than the combined percentages of suspensions for Yes

Assault, & Endangering Behavior and Weapons?

4. What is your suspension urgent fact?

| Students with Special needs are suspended at a slightly higher rate than regular education students.
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IIII” Climate Survey Key Area Mean Scores Summary Chart IIII.J

Milwaukee Pullic Schuds Milwaukee Pullic Schids
CATIOH

Climate Survey Key Area Mean Scores Summary Chart
Data Source: School Climate Survey (07-08) - Higher scores are better. District scores based upon thousands of responses.

Survev Grou Environment Rigor Safety Governance
y P School District School District School District School District
Elem / Middle Students

Hg’;?gﬁg‘" 3.2 2.7 3.2 2.9 3.1 2.7 3.0 2.7
+.5 +.3 +.4 +.3

Parents 2.9 3.4 3.1 3.3 2.9 3.2 2.8 3.3
-5 +.2 +.3 -5

Teacher / Staff 3.7 3.1 3.4 3.1 3.5 3.0 35 3.0
+.6 +.3 +.5 +.6

5. Which School Climate Survey Key Area emerges as a school strength? Which emerges as a school weakness? How do your Key Area Mean
Scores differ from the districts? Do you have Key Area Mean Score gaps between constituent groups (students, parents, and staff)?

Teacher (3.7) and student (3.2) perception of the Environment and staff perception of Governance (3.5) are our strongest areas on the climate

survey and are rated significantly higher than the district. A large gap exists between parent perception of the School Environment (2.9) and the

perception of both students (3.2) and staff (3.7) in this area. A gap between parent (2.8) and staff (3.5) perception of Governance, in addition to a

student perception (3.0) of this area is also worth noting.

6. What has the school community been doing to create these perceptions?

Parent Governance counsel meetings were poorly attended this year as compared to prior years. More notification, and more attractive invitations,
as well as personal contact with parents to encourage participation on the governance counsel is needed. The School Environment perception is
due to lower attendance at family and community events, more effort to reach our parents is needed.

7. What could you do that might improve the climate for learning in your school?
Increase opportunities for parents to have input into the decision-making processes of the school via Governance Counsel participation and parent
training opportunities is needed for the 2008-2009 school year.

8. Identify your School Climate urgent fact based upon Key Area Mean Scores.
| A large gap exists between parent perception of the School Environment and the perception of both students and staff in this area. Another similar |
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| gap exists between parent perception of Governance and staff perception of Governance, followed by student perception of this area.

Family and Community Involvement

Family Involvement Trend Indicators - Click on a trend indicator icon to select, then copy and paste in trend column for each Standard and group.
Bouncing up: Some Bouncing down: Some
movement lower, latest movement higher, latest

results above baseline year results below baseline year

o Ax — W I |

“II'J Climate Survey Family Involvement (PISA) Key Area Mean Scores Summary Chart IIII'J

Trend down: Lower
proficiency each year

Trend up: Higher
proficiency each year

Level: Latest results | Bouncing: No consistent
match baseline year pattern of results

Milwaukee Pullic Schuds Milwaukee Pullic Schids

DU C P

Climate Survey Family Involvement (PISA) Key Area Mean Scores Summary Chart
Data Source: School Climate Surveys. Higher scores are better. District scores based upon thousands of responses.

Year / Data Communicating Parenting Student Learning Volunteering Schog#(lj)i(zjiiioocna;(l:v;/aking Co'?g&ﬁﬂg?&vith
Type Parent Staff Parent Staff Parent Staff Parent Staff Parent Staff Parent Staff
07-08 District 3.2 3.2 3.2 3.0 3.2 3.1 3.3 3.1 3.3 3.1 3.3 3.0
06-07 District 3.2 3.2 3.1 3.0 3.2 3.1 3.3 3.1 3.3 3.1 3.3 3.0
07-08 School 3.3 3.4 3.3 3.3 3.4 3.3 3.3 3.2 3.5 3.2 3.4 3.4
06-07 School 3.1 35 3.0 3.2 3.1 3.0 3.1 3.3 3.2 35 3.3 3.6
School
Trends +O.Zﬁ -O.1-'v +0.3tr +0.1T:r +0.3ﬁ +O.3ﬁ +O.2tr -0.1"' +0.3ﬁ -0.3-.r +O.1tr -O.Z‘r

1. What is the trend? How did you contribute to the trend?

The staff perception of communication and volunteering opportunities slightly decreased, along with community collaboration. The most significant
drop was the staff perception of school-decision-making and advocacy. Parent perceptions raised slightly in every area. More notification, and
more attractive invitations, as well as personal contact with parents to encourage participation on the governance counsel is needed. Lower
attendance at family and community events indicate more effort to reach our parents is needed.

2. Identify your Family and Community Involvement urgent fact using School Climate Survey data and any local data (from Family Involvement
Tools, for example).

Parent perception of input in school governance, coupled with staff perception of volunteering opportunities and community collaboration targets

our focus on creating opportunities for parent volunteering and participation in school governance.

3. On which parent involvement standard did your activities focus?Whi ch st andard related fdquality indica:
Needs?
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Standard V. School Decision-Making and Advocacyd Parents are full partners in the decisions that affect children and families.
Standard VI. Collaborating with Communityd Community resources are used to strengthen schools, families, and student learning.

4. Analyze the effectiveness of strategies/activities to involve families and the community in the promotion of academic achievement and other
SMART goals.

Mentor Teachers work with our ALL of our to students to create Individual Education and Training Plans where students work together with their
mentor to set goals for themselves in regard to their education program. Parents and guardians are included in this process at scheduled
conferences in spring and fall, as well as throughout the year through progress reports every three weeks during a nine week quarter. A fall
orientation, semester portfolio conference, and final community portfolio events, in addition to monthly parent-staff Governance Council meetings
are offered as ways for parents to support and participate in the educational process of their student and the school

5. What strengths and weaknesses did you see in the implementation of parent involvement strategies?

Parent perception is at or above the district average and has increased positively in every area over the past year. We focused on increased parent
involvement providing at least fouropportuni t i es t o contribute to each studentds SEHS #di
to share positive contributions to the SEHS school wide community. Parents perceive good communication strategies from the school; however,
actual parent response to those communications is intermittent.

6. What could you do that might improve family involvement and community engagement in your school?

We can improve and encourage the attainment of our goal through timely communication through various media (electronic and paper), scheduling
events to meet parent/guardian childcare and work scheduling needs, possibly providing transportation to events, addressing the barriers of
traditional habits of non-involvement by reducing cultural and perception barriers. We need to continue our focus on providing at least four
opportunities to contribute t o adtainingptl lache mt e hfaiva dirwil d u ailtiez evce ne d WA
contributions to the SEHS school wide community and generate new and more meaningful communication methods with our parents.

7. ldentify professional development strategies needed for staff to enhance parent involvement at the school level? (Strategies related to this
guestion should be in Section 6-Professional Development).

Staff has generally used phone calls, face to face conferences and parent meetings as our means of communication. Email is used for parents
with computer access as needed. The teacher perception of communication effectiveness through actual parent involvement is an area where
professional development is needed. Increased frequent, meaningful communication methods with our parent/guardians and the community for
collaborative efforts is needed.

8. What 6s t he evi de rsional davdlopmeatinmpacton gtudemtfaghievement?

Student achievement and progress will be monitored more frequently by local assessments (CABS, the TABE, and ThinkLink probes). Three week
progress reports will be reviewed with mentor teachers for attainment of academic goals with the student and parents will be notified of areas of
concern by phone as well as in writing. Conversely positive achievements will be recognized by mentor teachers with phone calls in addition to the
progress report mailings. The collected data will be analyzed at quarterly mini-data retreats scheduled by the opening of the 2008-2009 school
year. The Literacy Universal Designh and Math Universal Design Surveys will be administered to staff. The WKCE and Benchmark tests will
provide summative data. Weekly curriculum meetings provide a forum for reflection on strategy implementation and best practices.

Spotted Eagle High School_#403 ed_plan_ip_&0/2008MPS Educational Plan, Page 30 of 83, Initial Plan, July 1, 2008



Educational Plan Results Summary

Past SMART Goal Progress

2006-2007 SMART Goals

Goal Met: Yes or No?

Our goal is to raise our math scores to

Instructors utilized an integrated and applied curriculum to

06-07 30% (AYP) at or above proficient for ot assist students in acquiring the skills to organize information, Yes, met AYP
Corel graders and 50% at or above proficient recognize patterns, and see relationships between ides,
MATH for 10" graders during the 2006-2007 processes and skills. We compared scale score data to
school year for students who attend a measure results. We inservice staff on math activities across
minimum of 70% of the school year. the curriculum. We improved ¢
concepts including all sub-skills from the assessment
framework. Develop fluency in communication reasoning in
mathematics.
Our goal is to raise our ninth and tenth Because our ninth and tenth grade test scores were so
grade reading scores, ninth grade to disparate, we had bifurcated the goals for those populations
45% and tenth grade to 70% (AYP) at or | for the coming year. We Increased ninth grade reading and
above proficient by the November test increased tenth grade reading levels. We concentrated on
06-07 date. Our ongoing goals for the 2006- decreasing the inconsistent achievement scores among
C 2007 school year will reflect these levels | subgroups. Instructors utilized an integrated and applied
ore 2 . : . . s - .
READING of m_uqrovement for studen_ts who attend _cumculu_m to assst_students in acquiring the $k|lls 'Fo organize | Yes, met AYP
a minimum of 70% of the time. information, recognize patterns, and see relationships
between ideas, processes and skills. (Ehri, L. C., 1992;
Samuels, S. J. & Farstrup A. E. (Eds.), 1992; Stahl, S. A,,
Duffy-Hester, A. M. & Dougherty Stahl, K. A., 1998; Stanovich,
K. E., 1980)
Our goal is to raise our language scores | SEHS focused on increasing language scores to meet AYP
for both ninth graders and tenth graders | goals, and to have foundational skills that would improve
to 50% at or above proficient by achievement in the content areas. We are achieving below
November of the 2006-2007 school year | the district in reading and language arts at the ninth grade
for students who attend a minimum of level, but above the district average in tenth grade reading and
70% of the time. language arts. Language achievement although improving, is
06-07 not up to the state averages, and is lower than reading scores.
Core 3 Attendance rates are higher than achievement rates. The staff | Yes, AYP met

Language Arts

did implement a focus on direct instruction of the following skill
areas: Research and Inquiry, (Hillocks, G., Jr. (1982). The
interaction of instruction, teacher comment, and revision in
teaching the composing process. Research in the Teaching of
English, 16, 2611 278, Editing Skills (Reynolds, C., Hill, D.,
Swassing, R., & Ward, M. (1988). The effects of revision
strategy instruction on the writing performance of students
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Past SMART Goal Progress

with learning disabilities. Journal of Learning Disabilities, 21,
(54071 545), Sentence Structure (Saddler, B., & Graham, S.
(2005). The effects of peer-assisted sentence-combining
instruction on the writing performance of more and less skilled
young writers. (Journal of Educational Psychology, 97, 43i 54,
and Writing Skills Hayes, J. R. (2000). A new framework for
understanding cognition and affect in writing. In R. Indrisano &
J. R. Squire (Eds.), Perspectives on writing: Research, theory
and practice (pp. 6-44). Newark, DE: International Reading
Association. Originally published in C. M. Levy & S. Ransdell
(Eds.) (1996). The science of writing: Theories, methods,
individual differences, and applications (pp. 1i 27) Mahwah,
NJ: Erlbaum).

06-07
Family & Community
Involvement

Our goal is to form a parent, student,
staff cooperative relationship for 95% of
the students in the SEHS community by
providing at least four opportunities to
contributet o each sSBH8d e n
Al ndi vi ducatibn Tramidg PE a n
behavioral interventions and to share
positive contributions to the SEHS
school wide community.

As a staff, we increased and encouraged two-way
communications well in advance of escalation of academic or
behavioral concerns, encouraging parents and guardians as
stakeholders. Effectively we had significantly more parent
contact for positive and negative academic achievements and
behavioral concerns. We planned increased parent
involvement through the function of the School Governance
Council, and the addition of parent volunteers to community
and parent/guardian school functions. We sought ways to
encourage parent participation through written and verbal
(phone) contact prior to conferences, and modified conference
schedule; as needed to meet the scheduling needs of our
parents in response to their input and feedback. We
incorporated/enlisted parents and community members as
support for our school wide projects and community service
efforts. ( PTA Parent Resources-
http://www.pta.org/parent_resources.html, NDTAC -
http://www.neglected-delinquent.org/nd/ )

Yes, at above the
district in all but 1 sub-
area

Alternatives to Suspension

Suspension rates at Spotted Eagle High
School will decline from 2005-2006
43.3% total At-Risk population
suspended to 25% of the total At-Risk
population suspended in the 2006-2007
school year.

The Spotted Eagle High School Learning Team identified the
need to reduce the percentage of the total school population
suspended so that it did not rise to half of the population
experiencing suspension as a disciplinary intervention. This
did not happen. The staff, parents and students worked to
reduce the suspension prevalence but were not successful.

No-increased the % of
students who
experienced
suspension as a
disciplinary
intervention.
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07-08 SMART Goals

Evidence of Progress from Local Assessments and Data

Progress: Yes or No?

Core 1l

Our goal is to raise our tenth grade
reading scores from 24% to 40% at or
above proficient for At-Risk tenth graders
by the November 2007 test date.

We raised our tenth grade reading scores from 24% to 37.1%
at or above proficient for At-Risk tenth graders by the
November 2007 test date. We increased reading proficiency
scores by 13.1%.

Goal:No-3% less than
goal
Progress: increased
reading proficiency by

13.1%.
Core 2 | Our goal is to raise our Math proficiency | Our goal was to raise our Math proficiency rate for At-Risk Goal: No - 4.1% less
rate for At-Risk tenth graders from 17% tenth graders from 17% to 22.9% at or above proficient on the than goal

to 27% at or above proficient on the
WKCE by the November 2007 test date.

WKCE by the November 2007 test date. We increased math
proficiency scores by 5.9%.

Progress: increased
math proficiency
scores by 5.9%.

Family & Community

Average Parent responses to FIT survey
scores for F&CI Standard Ill, Student
Learning, will increase from 3.1 by May
of 2007 to 4.0 by May of 2008.

Average Parent responses to FIT survey scores for F&CI
Standard I, Student Learning, increased from 3.1 by May of
2007 to 3.4 by May of 2008. We increased .3 in our average
parent rating.

Goal: No -.6 short
Progress: Increased .3

School Climate

Suspension rates at Spotted Eagle High
School will decline from the 2006-2007
school year rate of 77.3% of the total At-
Risk population suspended to 50% of the
total At-Risk population suspended in the
2007-2008 school year.

Suspension rates at Spotted Eagle High School declined from
the 2006-2007 school year rate of 77.3% of the total At-Risk
population suspended to 44.4% of the total At-Risk population
suspended in the 2007-2008 school year.

Goal: Yes -
Exceeded by 5.6 %
Progress: decreased
total percent of
population suspended

07-08 Professional Development Strategies

Evidence of Content Mastery/Change in Teacher Practice/Student Performance

Progress: Yes or No?

Provide teacher support or mentor for Pl 34

All instructors are highly qualified and have filed accepted PDP plans.

Teachers. Yes
Familiarize all staff with IEP team and IEP Academic modification and snapshot inservicing was held. Suspension of students
Team procedures. Introduce support staff. with special education needs reduced from 18% of the total suspensions to 12% of
. . o ; ) - o Yes
Review academic modifications the total suspensions. Reading proficiency rates were only.3% less than the district
which was our smallest subgroup proficiency gap.
Analysis of WKCE, Six- Traits rubric, and Writing proficiency scores maintained and met the district level of proficiency in writing ves
CABS conventions.
Reading across the content area inservicing We raised our tenth grade reading scores from 24% to 37.1% at or above proficient
for At-Risk tenth graders by the November 2007 test date. We increased reading Yes

proficiency by 13.1%.

Other School Based Needs Assessment Data
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Section 4: SMART Goal - #1 - Reading
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Goal Area SMART Goal (Specific, Measurable, Attainable, Relevant and Research Based Goal Related Needs
and Time Bound)

25% of African American students, ELL students and students with Special Target Population: SEN, African American Ninth and tenth
Education needs will attain scores at or above proficiency on the WKCE in grade students and SEHS Students enrolled in content area
Reading by November of 2008. courses, as supported by their parents/guardians.

Student Skills:
e« Using Graphic Organizers proficiently
¢ Working as individuals or in cooperative learning
settings

Approximately 63% of our tenth grade students are not scoring at
or above proficient in reading on the WKCE. Only 9.1 % of our
African American students scored at or above proficient on the

2008 WKCE. ¢ Determining Word Meaning
e Understanding Text
e Analyzing Text
e Evaluating and Extending Text
Staff Skills:
¢ Using scientifically researched strategies
e Embedding individualized instruction in the classroom
Reading setting

e Increasing vocabulary skills

¢ Understanding tenth grade reading descriptors as
found in the Wisconsin Reading Assessment
Framework

e  Supporting classroom instruction with a variety of
formative assessments

State Descriptor:

e Determining Word Meaning

e Understanding Text

e Analyzing Text

e Evaluating and Extending Text

Urgent Fact

Our ongoing goals for the 2008-2009 school year will reflect
these levels of improvement for students who attend a
minimum of 70% of the time.

Targeted Characteristic of the High Performing Urban Classroom

Active Engagement of Student Learners: Teachers empower students to achieve at their highest levels. Teachers use in-depth knowledge of content areas
and a literacy-basedf ocus to facilitate studentsdé active engagement in | earning.

High Expectations Based on Learning Targets: Teachers and students hold and communicate high expectations for complex student learning based on the
MPS Learning Targets.

Strategies designed to FTE/
Target Populations i%fi}?gg,?{gﬁgﬁg ?ct)?flmeelzﬁqo:nstlik:]Ie Rfrﬁorg;?mto Funding & Data to be Used as Evidence of Data Review Results of Strategy
9 P p P 9 piems Funding Impact of Strategies Dates Review & Revisions
(may be used for all Strategy Strategies
Source/s
students)
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Strategies designed to

address performance of Staff Responsible Resources to P
Target Populations non-proficient students for Implementing Implement Fundlr)g & DR b2 Lot 25 Ewdence ol DA REREY Res_ults of Str_a;egy
) Funding Impact of Strategies Dates Review & Revisions
(may be used for all Strategy Strategies
Source/s
students)

SEN, students 60 minutes minimum All Teaching Staff, Cost Appropriate content area graphic Quarterly,
per week in all content Reading Teacher Mentoring embedded in | organizers Weekly at
areas and Itinerant Sp. Ed | Groups SEHS meetings

Teacher, Literacy Budget Concept Maps throughout the
Di . . Specialist support Learning e  Frayer Model 2007-2008
Irect instruction Targets Binder ¢ Vocabulary Concept school year
through the Wilson Organizers
Language Reading Competencies e  Attribute Web
Program e  Power Notes
Wilson
Direct instruction of the Language Learning Logs
following reading skills: Reading e  Pair Share
Program e Response Journal
Skill: Understanding ) ¢  Sentence Starters
Text Instructional
Strategies Analogies & Analogy Graphic
Resource Books Organizers
Concept .
) e  Checking My
Maps(Stephens & Reading Across Understanding Analogies
Brown, p.108) the Content (Marzano p. 48)
) Area Inservices e  Rubrics for Analogies
Learning Logs Weeki (Marzano p. 50)
(Billmeyer & Barton eexly e  Analogy Organizers
Curriculum
p.148, Stephens & Meetings
Brown p. 94) 9 Concept Question Chain
. Individual
Analogies & Analogy * \?VT]a:I (?:rloup
Graphic Organizers ‘ ole L1ass
(Marzano pp. 42-53, Text Structured Frame
356) e  Cause/Effect
. ) s  Compare/Contrast
Skill: Evaluating and e  Goall/Action/Outcome
Extending Text
Analogies & Analogy
Concept Question e  Checking My
Chain Understanding Analogies
(Billmeyer & Barton p. (Marzano p. 48)
142, Stephens & Brown . Rubrics for Analogies
108) (Marzano p. 50)
P- District e  Analogy Organizers
Inservices,
Text Structured Frame Readi_ng Teacher Literacy coach
Buehl pp. 11-15) and Itinerant Sp. Ed | meetings/inservi -WKCE and Benchmark scores and | Three week
Teacher, Literacy cing, PD District and IEP progress progress
Analogies & Analogy Specialist support SEHS evaluation
Graphic Organizers budget -Three week progress reports
(Marzano pp. 42-53, -ThinkLink probes
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Strategies designed to

EIEEE BRTOTIETEE @i S s ensole REEOUIEES (o Furllz;ﬁl & Data to be Used as Evidence of Data Review Results of Strate
Target Populations non-proficient students for Implementing Implement '9 - . ategy
) Funding Impact of Strategies Dates Review & Revisions
(may be used for all Strategy Strategies
Source/s
students)
African American | 60 minutes minimum All Teaching Staff Cost Appropriate content area graphic Quarterly,
Ninth and Tenth per week in all content Mentoring embedded in | organizers Weekly at
areas Groups SEHS meetings
grade Budget Concept Maps throughout the
Di . . fth Learning s  Frayer Model 2007-2008
Irect instruction of the Targets Binder +  Vocabulary Concept school year

following reading skills:

Skill: Understanding
Text

Concept
Maps(Stephens &
Brown, p.108)

Learning Logs
(Billmeyer & Barton
p.148, Stephens &
Brown p. 94)

Analogies & Analogy
Graphic Organizers
(Marzano pp. 42-53,
356)

Skill: Evaluating and
Extending Text

Concept Question
Chain

(Billmeyer & Barton p.
142, Stephens & Brown
p. 108)

Text Structured Frame
Buehl pp. 11-15)

Analogies & Analogy
Graphic Organizers
(Marzano pp. 42-53,
356)

Competencies

Wilson
Language
Reading
Program

Instructional
Strategies
Resource Books

Reading Across
the Content
Area Inservices

Weekly
Curriculum
Meetings

Organizers
. Attribute Web
. Power Notes

Learning Logs

®  Pair Share

®  Response Journal
®  Sentence Starters

Analogies & Analogy Graphic

Organizers

e  Checking My Understanding
Analogies (Marzano p. 48)

. Rubrics for Analogies
(Marzano p. 50)

e Analogy Organizers

Concept Question Chain
. Individual

e  Small Group

e  Whole Class

Text Structured Frame

. Cause/Effect

e  Compare/Contrast

. Goal/Action/Outcome

Analogies & Analogy

. Checking My Understanding
Analogies (Marzano p. 48)

. Rubrics for Analogies
(Marzano p. 50)

e  Analogy Organizers

-Three week progress reports
-WKCE and Benchmark scores
and IEP progress

-ThinkLink probes
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Strategies designed to

: GRS L0 () SN I Resources to Furllzt;rlﬁlg & Data to be Used as Evidence of Data Review Results of Strategy
Target Populations non-proficient students for Implementing Implement . - . e
(may be used for all Strategy Strategies Funding Impact of Strategies Dates Review & Revisions
students) Source/s
SEHS At Risk 60 minutes minimum All Teaching _ Cost | Appropriate content area graphic Quarterly,
Non-proficient per week in all content | Staff, Reading Mentoring embeddedin | organizers Weekly at
students areas Teacher and Groups SEHS meetings
ltinerant Sp. Ed Budget e«  Concept Maps throughout the
Di . . fth T h L.' Learning . Frayer Model 2007-2008
irect instruction of the eacher, Literacy Targets Binder «  Vocabulary Concept school year

following reading skills:

Skill: Understanding
Text

Concept
Maps(Stephens &
Brown, p.108)

Learning Logs
(Billmeyer & Barton
p.148, Stephens &
Brown p. 94)

Analogies & Analogy
Graphic Organizers
(Marzano pp. 42-53,
356)

Skill: Evaluating and
Extending Text

Concept Question
Chain

(Billmeyer & Barton p.
142, Stephens & Brown
p. 108)

Text Structured Frame
Buehl pp. 11-15)

Analogies & Analogy
Graphic Organizers
(Marzano pp. 42-53,
356)

Specialist support

Competencies

Wilson
Language
Reading
Program

Instructional
Strategies
Resource Books

Reading Across
the Content
Area Inservices

Weekly
Curriculum
Meetings

Organizers
Attribute Web
Power Notes
Learning Logs
Pair Share
Response Journal
Sentence Starters

Analogies & Analogy Graphic
Organizers
e  Checking My
Understanding Analogies
(Marzano p. 48)
e  Rubrics for Analogies
(Marzano p. 50)
e Analogy Organizers

Concept Question Chain
. Individual
e  Small Group
¢  Whole Class

Text Structured Frame
. Cause/Effect
e  Compare/Contrast
. Goal/Action/Outcome

Analogies & Analogy
. Checking My
Understanding Analogies
(Marzano p. 48)
. Rubrics for Analogies
(Marzano p. 50)
e  Analogy Organizers

-Three week progress reports
-WKCE and Benchmark scores
and IEP progress

-ThinkLink probes

Spotted Eagle High School_#403 ed_plan_ip_&0/2008MPS Educational Plan, Page 38 of 83, Initial Plan, July 1, 2008




Strategies designed to

: FTE/
rarget Popuiaions | mensotenrmons | oG | Crootaent® | Fundinga | Datatobe Used as Evidenceof | Data Review | Resuls of Srategy
) unding Impact of Strategies Dates Review & Revisions
(may be used for all Strategy Strategies Sourcels
students)

Parent/Guardians | -Monthly reading and | All Teaching Mentoring Cost -Three week progress -Monthly at
literacy Staff, Reading Groups embedde | reports/Final grades Parent
trainings Teacher and _ d in SEHS | -WKCE and Benchmark Meetings

ltinerant Sp. Ed | Leaming Budget scores and IEP progress
Teacher, Targets Binder -ThinkLink probes -Atthe 3
. ' Literqcy Competencies -Student work samples week, six
- Discussion of Specialist week and
reading support Wilson close of
data/student work at Language every
parent/teacher Reading quarter
conferences Program
Instructional
Strategies
Resource
Books
Reading
Across the
Content Area
Inservices
Weekly
Curriculum
Meetings
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Section 4: SMART Goal - #2 - Math

Goal Area SMART Goal (Specific, Measurable, Attainable, Relevant and Research Based Goal Related Needs
and Time Bound)
15% of African American students, ELL students and students with Special Targeted Population: African American students, ELL
Education needs will attain scores at or above proficiency on the WKCE in Math students and students with Special Education needs as
by November of 2008. supported by their parents.
62.9% of the students tested are not at or above proficient on the
Math section of the 2007-2008 WKCE. None of the African To improve student proficiency in Math vocabulary
American, ELL, or students with Special Education Needs scored |t hr ough t he u s -stepordcabMary z an o
at or above proficient on the 2007-2008 WKCE. instruction.

Academic vocabulary across content and grade levels
A Marzanoéds Six Step Process

A Differentiated Instruction
Math A Nlnguistic representation (graphs, models, visuals)
A Cooperative learning

Urgent Fact

To improve student proficiency in the specific targets
areas of measurement and math processes.

A MPS Mat hemat iPacieggGides r i cul um
A Descriptive feusedobfarmakvet hr oug
mathematics assessments via data analysis and progress
monitoring

Targeted Characteristic of the High Performing Urban Classroom

Active Engagement of Student Learners: Teachers empower students to achieve at their highest levels. Teachers use in-depth knowledge of content areas
and aliteracy-based focus to facilitate studentsé active engagement in |earning.
High Expectations Based on Learning Targets: Teachers and students hold and communicate high expectations for complex student learning based on the
MPS Learning Targets.

STENSEIES CESEmEL i Staff Responsible | Resources to PU=) Data
Target Populatons |  SCISSEpetomarce o | for implementing | mplement | FEIeii® | Duals belsedss Butenceof | meey | Resute of Suateoy
p Y Strategy Strategies 9 P 9 Dates
be used for all students) Source/s
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SHEUEYIES GESENED (1D Staff Responsible | Resources to FT.E/ - Data
Target Populations addregs_ performance of for Implementing Implement Fundlng & Data to be Used as Ewdence of Review Res'ults of Str'at_egy
non-proficient students (may Strategy Strategies Funding Impact of Strategies Dates Review & Revisions
be used for all students) Sourcels
9™ and 10" grade | 30 minutes, 2 times a | SEHS Math Instructional | SEHS Math | Work samples that can be Twice
students scoring | week students will instructors, Dr. | Strategies budget used as assessment: per
below proficiency | work on determining Bettyann Resource -Inquiry Charts grading
levels meaning from Bruegger, Books -Concept Maps period
informational text consultant (i.e.
MPS -Three week progress every
Skill: Understanding Mathematic reports 15
and analyzing S weeks)
mathematical text Curriculum -ThinkLink probes
Pacing
Strategy Category: guides -Quarterly constructed
Summarizing and response
Note Taking problems from Benchmark
- Structured Note Monthly Assessments used to plan
Taking mathematic instruction for students in
s curriculum grades 9 and 10
-Generating and Alignment
Testing Hypothesis, among -WKCE and Benchmark
Summarizing and instructors scores
Note Taking -IEP progress
¢ Inquiry Charts
e Power Note Math Lab
Taking
-Technology to Computer
improve targeted Lab
mathematics/algebraic

skills
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SHEUEYIES GESENED (1D Staff Responsible | Resources to FT.E/ - Data

Target Populations addregs_ performance of for Implementing Implement Fundlng & Data to be Used as Ewdence of Review Res'ults of Str'at_egy

non-proficient students (may Strategy Strategies Funding Impact of Strategies Dates Review & Revisions

be used for all students) Sourcels

9" and 10" grade | 30 minutes, 2 timesa | SEHS Math Instructional | SEHS Math | Work samples that can be used | Twice
African American | week students will instructors Strategies budget as assessment: per
students work on targeted Scheduled Resource -Frayer Model _ grading

mathematics/algebraic | collaboration Books -Semantic Feature Analysis period

skills. between - (i.e.

ESL and regular Monthly -Descriptive feedback through ever
. education . the use of local formative y

Skill: Number teachers mathematics mathematics assessments via 1.5

Operations and curriculum data analysis and progress weeks)

Relationships and Alignment Monitoring

Math Processes : %Et?ggt ors

-Three week progress reports

Strategies: MPS L

-Frayer Model Mathematics -ThinkLink probes

-Semantlc Feature Curriculum -Quarterly constructed response

Analysis Pacing problems from Benchmark

- Technology to guides Assessments used to plan

improve targeted instruction for students in

mathematics/algebraic Math Lab grades 9 and 10

skills

E::tr)nputer -WKCE and Benchmark scores

-IEP progress
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Strategies designed to

FTE/

Staff Responsible | Resources to . - Data
Target Populations addregs_ performance of for Implementing Implement Fundlng & Data to be Used as Ewdence of Review Res'ults of Str'at_egy
non-proficient students (may . Funding Impact of Strategies Review & Revisions
be used for all students) UG SHEUEYES Sourcels DENES
9™ and 10" grade SEHS Math Scheduled SEHS Math | - Monitoring of IEP goals and Once
students with Skills: instructors, collaboration | pudget progress towards attaining per
Special - Number Operations Special between achievement benchmarks grading
Education needs | and Relationships and Education regular - period
Math Processes ltinerant education -Descriptive feedback through (i.e
Academic vocabulary Teacher. Math and special the use of formative ) e;/e'r 3
across content and ’ education mathematics assessments via y
grade levels Lab Para teachers data analysis and progress weeks)
Mar zanods Si _ Monitoring
Process for vocabulary Instructional o
e Non-linguistic Strategies -ThinkLink probes
representation Resource
(graphs, Books -Quarterly constructed response
models, visuals) problems from Benchmark
« Differentiated Monthly Assessments used to plan
Instruction mathematics instruction for students in
» Cooperative curriculum grades 9 and 10
learning alignment
«  Technology to among -Three week progress reports
improve instructors
targeted -WKCE and Benchmark scores
mathematics/al MPS .
gebraic skills Mathematics -IEP progress
Curriculum
Pacing
guides
Math Lab
Technology
resources-
Computer
Lab
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SHEUEYIES GESENED (1D Staff Responsible | Resources to FT.E/ - Data
Target Populations addregs_ performance of for Implementing Implement Fundlng & Data to be Used as Ewdence of Review Res'ults of Str'at_egy
non-proficient students (may Strategy Strategies Funding Impact of Strategies Dates Review & Revisions
be used for all students) Sourcels
Parent/Guardians A Provide pal|SEHS Math Scheduled SEHS Math | - Monitoring of IEP goals and -Monthly
written math strategies instructors, collaboration | pudget progress towards attaining at
A School eve Special between achievement benchmarks Parent
teacher led modeling of Education regular Meeting
math ltinerant education -Descriptive feedback through s
strategies to help support and special the use of formative
math learning at home Teacher, Math education mathematics assessments via
Lab Para teachers data analysis and progress -At the 3
Monitoring week,
Instructional six week
Strategies -ThinkLink probes Progres
Resource S
Books -Quarterly constructed response | Reports
problems from Benchmark and
Monthly Assessments used to plan I .
mathematics instruction for students in close o
curriculum grades 9 and 10 every
Alignment quarter
among -Three week progress reports
instructors
-WKCE and Benchmark scores
MPS
Mathematics -IEP progress
Curriculum
Pacing
guides
Math Lab
Technology
resources-
Computer
Lab
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Section 4: School Climate SMART Goal i Creating Safe and Consistent Learning Opportunities

Goal Area

and Time Bound)

SMART Goal (Specific, Measurable, Attainable, Relevant and Research Based Goal Related Needs

Consistent
Learning

Creating Safe and

Opportunities

The staff, parents and students will work to reduce the suspension prevalence for | The Spotted Eagle High School Learning Team Has identified
students with Special Education Needs to 25% by June 0f 2009.

the need to reduce the percentage of the students with Special

Urgent Fact

The students with Special Needs are suspended at a slightly Needs who are suspended with more frequency than other
higher rate than the rest of the student population.

SEHS students.

Target Population: SEN students, Students who are failing
courses, Students who are achieving below grade level in
Math, Reading and Language Arts.

Targeted Characteristic of the High Performing Urban Classroom

active

Active Engagement of Student Learners: Teachers empower students to achieve at their highest levels. Teachers use in-depth knowledge of content areas
and a literacy-based focus to facilitate st udent s 6

engagement in | earning.

High Expectations Based on Learning Targets: Teachers and students hold and communicate high expectations for complex student learning based on the
MPS Learning Targets.

Target
Populations

Strategies designed to address
performance of non-proficient
students (may be used for all

students)

Staff Responsible
for Implementing
Strategy

Resources to
Implement
Strategies

FTE/
Funding &
Funding
Source/s

Data to be Used as Evidence of RDa_ta Results of Strategy
; eview . e
Impact of Strategies Dates Review & Revisions
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Strategies designed to ac_ic_lress Staff Responsible Resources to FT.E/ . Data
Target performance of non-proficient R A Tl Fundlng & Data to be Used as Ev@ence of Review Res_ults of Strategy
Populations students (may be used for all Stp t 9 Stp teqi Funding Impact of Strategies Dat Review & Revisions
students) rategy rategies Sourcels ates
Students with Students are SSA, Mentor Professional | Cost Anecdotal records, discipline Weekly
Special assigned/matched to a staff Teachers, Development | embedded in | referrals, 3 week progress review of
Education mentor and are scheduled to | Subject on Behavior SEHS reports, parent disclosure, suspensi
Needs be with that mentor three Instructors, management | Budget interviews with students, on
times a week. Administration, , Weekly administrative observations, attendan
e Mentor and student Data Processing Intervention classroom walk-throughs ce data
develop Individualized Secretary, Academic and
Education Plans and Students, Parents | and student
discuss Behavioral Meetings, achievem
Intervention Checklists for Intervention ent, 3
each student. Checklist, week
« Ongoing monitoring by mentor class progress
each studentd time, report
for academic achievement progress monitorin
and behavioral intervention reports, and g,
needs. ESIS reports. Quarterly
« Needs are then brought to monitorin
the weekly Intervention g of
meeting as needed for pass/fail
ongoing dialogue with rates

instructional staff.
Tutoring or other needed
intervention is scheduled and
provided as needed by
mentor or peer to peer in
mentor time
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Strategies designed to ac_ic_lress Staff Responsible Resources to FT.E/ . Data
Target performance of non-proficient R A Tl Fundlng & Data to be Used as Ev@ence of Review Res_ults of Strategy
Populations students (may be used for all Stp t 9 Stp teqi Funding Impact of Strategies Dat Review & Revisions
students) rategy rategies Sourcels ates
Students who | Students are Mentor Teachers, | Professional | Cost Anecdotal records, discipline Weekly
are failing assigned/matched to a staff Subject Development | embedded in | referrals, 3 week progress review of
courses mentor and are scheduled to | Instructors, on Behavior SEHS reports, parent disclosure, suspensi
be with that mentor three Administration, management | Budget interviews with students, on
times a week. Data Processing , Weekly administrative observations, attendan
e Mentor and student Secretary, Intervention classroom walk-throughs ce data
develop Individualized Special Academic and
Education Plans and Education and student
discuss Behavioral Itinerant Teacher, | Meetings, achievem
Intervention Checklists for Students, Parents | Intervention ent, 3
each student. Checklist, week
« Ongoing monitoring by mentor class progress
each studentd time, report
for academic achievement progress monitorin
and behavioral intervention reports, and g,
needs. ESIS reports. Quarterly
« Needs are then brought to monitorin
the weekly Intervention g of
meeting as needed for pass/fail
ongoing dialogue with rates

instructional staff.

Tutoring or other needed
intervention is scheduled
and provided as needed by
mentor or peer to peer in
mentor time.
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Strategies designed to ac_ic_lress Staff Responsible Resources to FT.E/ . Data
Target performance of non-proficient R A Tl Fundlng & Data to be Used as Ev@ence of Review Res_ults of Strategy
Populations students (may be used for all Stp t 9 Stp teqi Funding Impact of Strategies Dat Review & Revisions
students) rategy rategies Sourcels ates
Students who | Students are Mentor Teachers, | Professional | Cost Anecdotal records, discipline Weekly
are achieving assigned/matched to a staff Subject Development | embedded in | referrals, 3 week progress review of
below grade mentor and are scheduled to | Instructors, on Behavior SEHS reports, parent disclosure, suspensi
level in Math, be with that mentor three Special management | Budget interviews with students, on
Reading and times a week. Education , Weekly administrative observations, attendan
Language Arts | « Mentor and student Itinerant Teacher, | Intervention classroom walk-throughs ce data
develop Individualized Administration, Academic and
Education Plans and Data Processing and student
discuss Behavioral Secretary, Meetings, achievem
Intervention Checklists for Students, Parents | Intervention ent, 3
each student. Checklist, week
« Ongoing monitoring by mentor class progress
each studentd time, report
for academic achievement progress monitorin
and behavioral intervention reports, and g,
needs. ESIS reports. Quarterly
« Needs are then brought to monitorin
the weekly Intervention g of
meeting as needed for pass/fail
ongoing dialogue with rates

instructional staff.
Tutoring or other needed
intervention is scheduled and
provided as needed by
mentor or peer to peer in
mentor time
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Section 5: Family and Community Involvement SMART Goal

Goal Area .
(1 F&CI Standard i See Family and Community Involvement SMART Goal (Specific, g Related NS ( Llst S an e
; . X I ndicatorso that will be
Section 5 of Ed Plan Measurable, Attainable, Relevant and Research Based and Time Bound) I

Workbook) Parent Involvement Assessment Survey)
Average Parent responses to FIT survey scores for F&CI Standard V Our goal is to form a parent, student, staff cooperative
School Decision-Making and Advocacy will increase from 3.5 by May of relationship for 95% of the students in the SEHS
2008 to 3.7 or better by May of 2009. community by providing at least four opportunities to

contribute to each student
plan, behavioral interventions and to share positive
contributions to the SEHS school wide community
through increased use of parent volunteers and
consistent forms of communication during the 2008-
2009 school year. 70% of our parents have access to
Standard V. School technology in the form of Intern_et. 25% of our parents
Decision-Making and Universal Sirareies do not feel that our school provides support for
Advocacyd Parents are pRofturities Offered 1o ALL Farmiles parenting sk|l'ls. Pargnts have a lower perce.ptlon of

full partners in the student learning environment and volunteering

decisions that affect hitp:/fwww.neglected- opportunities over time. We need to address expanding

. - = ) . communication methods to include an email database
children and families. delinquent.org/nd/resources/spotlight/spotlight200608a.asp and inservice staff, while concurrently providing parent
Parent perception of input in school governance, coupled training in confidential electronic communication to
with staff perception of volunteering opportunities and

. . X facilitate monitoring and increased communication
community collaboration targets our focus on creating among staff, student, and parent/guardians regarding
opportunities for parent volunteering and participation in

academic and behavioral progress of our students and
Urgent | school governance. to alert parents/guardians to upcoming events and
Fact parent involvement opportunities.
Target population: At-Risk students and families, SEN
students and families, Families and Community
members.

Intensive Strategies
Special Efforts for a Few Families

Selective Strategies
Additional Supports to Boost Some Families

Targeted Characteristic of the High Performing Urban Classroom

Active Engagement of Student Learners: Teachers empower students to achieve at their highest levels. Teachers use in-depth knowledge of content areas
and aliteracy-based focus to facilitate studentsdé active engagement in |earning.
High Expectations Based on Learning Targets: Teachers and students hold and communicate high expectations for complex student learning based on the
MPS Learning Targets.
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Strategies designed to Staff
. Resources FTE/
address performance of Responsible . Data to be Used as Data
Target - to Funding & . . Results of Strategy
: non-proficient students for : Evidence of Impact of Review . oy
Populations . Implement Funding . Review & Revisions
(may be used for all Implementing Strateqies Source/s Strategies Dates
students) Strategy 9
At-Risk Parents will be informed of TABE Test IETP for At- Cost Tracking/comparison of Fall
students and childr enos ,mama administrator, Risk embedded in | conference attendance, parent conferenc
families writing levels results from the | Mentor Teachers, | students, SEHS signatures on IETP, Climate es
TABE Tests. SEHS parent- Budget Survey (October)
Administrative teacher and
Team, conferences, Spring,
Community TABE Tests Midyear
Involvement Review
Implementer. (January)
Conferenc
es
Tracking/comparison of (March)
SEN students SSA, Itinerant conference attendance, parent
and families SPE instructor, IETP for At- signatures on IETP, Climate
TABE Test Risk Survey, CIFM results for parent
administrator, students, attendance at IETP conferences
Mentor Teachers, | parent-
SEHS teacher
Administrative conferences,
Team, TABE Tests,
Community SPED
Involvement Annual IEP
Implementer.
Families and Share information about our | Trina Schuyler- Indian Cost Climate Survey, website Weekly at
Community educational programs in Family and Carrie | Summer embedded in | feedback, quantity of RSVP Events/Ad
members more public forums, and McGhee, Festival, SEHS responses to direct mail/call min
communicate opportunities Community SEHS Budget, WIA, | invitations Meetings
for partnerships with parent Involvement website, MIEC
organizations, community Implementer, SEHS (Milwaukee
groups, businesses and parent newspaper Indian
institutions. volunteers. MPS Division | Education
of Small Committee.)
Community
schools,
SEHS
mailings
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Strategies designed to

Staff

address performance of Responsible RESTLITEES FT.E/ Data to be Used as Data
Target - to Funding & . . Results of Strategy
: non-proficient students for : Evidence of Impact of Review . oy
Populations . Implement Funding . Review & Revisions
(may be used for all Implementing Strateqies Source/s Strategies Dates
students) Strategy 9
Parents/ SEHS students, staff & SEHS Staff, Parent/Guard | Cost Calibrate needs analysis August,
Guardians, Parent/ Guardian SEHS Board, ians embedded in | (including FIT survey results) October
students participation in an orientation | SEHS participation SEHS resulting in school improvement | and Feb.
& needs analysis and school | Governance in an Budget, activities based upon Initial
improvement goal setting Council, Ed Plan | orientation & parental/guardian input. Orientatio
process. Calibrate local Learning Team, needs n,
CABS results to test score Carrie McGhee, analysis and Conferenc
data, to measure student Community school es
achievement on targeted Involvement improvement
subskillls in SMART goal Implementer goal setting
areas as identified by staff SEHS invitation process.
test item data needs analysis | to participate,
communicate results to parent volunteers
students and parents/guardian
parents/guardians. s and students.
Parents/ SEHS students, staff & SEHS Staff, Parent/Guard | Cost Calibrate needs analysis August,
Guardians, Parent/ Guardian SEHS Board, ians embedded in | (including FIT survey results) October
students participation in an orientation | SEHS participation SEHS resulting in school improvement | and Feb.
& needs analysis and school | Governance inan Budget, WIA | activities based upon Initial
improvement goal setting Council, Ed Plan | orientation & parental/guardian input. Orientatio
process. Calibrate local Learning Team, needs n,
CABS results to test score Carrie McGhee, analysis and Conferenc
data, to measure student Community school es
achievement on targeted Involvement improvement
subskillls in SMART goal Implementer goal setting
areas as identified by staff SEHS invitation process.

test item data needs analysis
communicate results to
students and
parents/guardians.

to participate,
parent volunteers
parents/guardian
s and students.
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Strategies designed to Staff
. Resources FTE/
address performance of Responsible . Data to be Used as Data
Target - to Funding & . . Results of Strategy
: non-proficient students for : Evidence of Impact of Review . oy
Populations . Implement Funding . Review & Revisions
(may be used for all Implementing Strateqies Source/s Strategies Dates
students) Strategy 9
At-Risk Use of Parent Link to Trina Schuyler- Parent Link Board funds | 3 Parent surveys during the Nov 08,
students and routinely remind parents of and Carrie system and year to evaluate the Jan. 09,
families ongoing activities at school McGhee, Family resources effectiveness of this method of and May
and information that will be Community noted above communication 09
sent home, as well as a Involvement
tentative calendar that will be | Implementer and
created and provided for SEHS
staff and parents. administrative
team.
Parent Link system will also
be used to advise students Survey of parent needs in the Nov. 08
SEN students | with disabilities and their area of special education
and families families of activities resources and information
specifically targeted for this
population, especially as SSA and ltinerant
changes in IDEA 2004 are SPED instructor,
implemented in MPS. This Administrators
will include information on
the Parent Fair and the Joint
Resolution System available
for mediation of issues.
At-Risk Use of raffle incentives for Carrie McGhee, Soda sales Board funds, | Pre- and post contest May 09
students and completion of climate survey | Family fund and soda comparison of number of
families in electronic or hard copy Community donations machine surveys completed
format. Involvement from profits, and
Implementer and | community community
SEHS business donations
administrative partners for
team, parent prize
volunteers donations
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Section 6: School-wide Professional Development Plan Summary

Complete the PD plan for each numbered item in the two tables below.

PD | Professional Development Focus Areas Professional Development Needs Measurable Professional Development Goals

1. PI 34 Teacher Licensing Support | To maintain a 100% highly qualified instructional staff | All instructional staff will be in compliance with W1
credentialed by the W1 DPI under PI-34. DPI PI-34 licensure requirements and maintain highly

qualified status.

2. Special Education | Coteaching techniques and scheduled time for Evidence of Coteaching during IPIs and CHPUC
planning and implementing academic and behavioral | walkthroughs.
modifications as indicated in IEPs.

3. Reading SMART Goal Our goal is to raise our tenth grade reading scores
To improve student proficiency in Reading vocabulary | from 37.1% to 40% at or above proficient for At-Risk
thr ough t he us e -stedvochktalarg a n o tenth graders by the November 2008 test date.
instruction.

Academic vocabulary across content and grade levels

A Marzanods Six Step Proces
A Differentiated Instructio
A Nlmnguistic representation (graphs, models, visuals)

A Co o p dearningi v e

4., Math SMART Goal | To improve student proficiency in Math vocabulary 15% of African American students, ELL students and
through t he us-stepodcabMaryr z a r students with Special Education needs will attain
instruction. scores at or above proficiency on the WKCE in Math
Academic vocabulary across content and grade levels by November 2008.

A Marzanoéds Six Step Proces
A Differentiated Instructio
A Nlnguistic representation (graphs, models, visuals)

A C oratipedearning

5. Goal 3 SMART Goal | NA

6. Climate SMART Goal | Classroom engagement, academic and behavioral The staff, parents and students will work to reduce
interventions for students who have Special the suspension prevalence for students with Special
Education Needs. Education Needs to 25% by June 0f 2009.

7. Family and Community SMART Goal | Increased frequent, meaningful communication Average Parent responses to FIT survey scores for

methods with our parent/guardians and the
community for collaborative efforts is needed.

F&CI Standard V School Decision-Making and
Advocacy will increase from 3.5 by May 2008 to 3.7
or better by May 2008.
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PD Strategies/Enter Scheduled Wi Embedded Data to be Used as Results_of SEIBEY
Target S Resources Needed . Review and
PD . PD Dates Teacher District, Evidence of Impact O
Population . for PD . Revisions
Standards Outside of Strategies
Date of PD
Staff Provide teacher support or mentor T1 E, O Curriculum meetings Staff: Teacher
members T2 with Dr. Bettyann instructional delivery,
moving from T3 Brugger, professional and universal design
Initial to T4 E,O development performance will
Professional TS implementer improve as evidenced
level of T6 by ratings on CHPUC
1. teacher Provide opportunities for professional T7 walkthrough, and IPIs
license development T8 Curriculum meetings
T9 with Dr. Bettyann Student: Increased
T10 Brugger, professional student proficiency on
development WKCE in Math and
implementer reading for targeted
subgroups.
Special Familiarize all staff with IEP team and T2 SEHS Special Education Teacher: SEHS staff is
Education IEP Team procedures. Introduce support | T3 Budget 20% | itinerant teacher and aware and practicing
compliance staff. Review academic modifications T4 of Pupil Cost | support staff inservices Special Ed compliance
or quality Development of Co-teaching model T5 provided and quality related
related needs | incorporating Differentiated Instruction MPS facilitation of IEP goals
through the and incorporating technology services through coteaching
2 Development weekly itinerant
’ of Co- Scheduled collaboration between teacher feedback to
teaching regular education and special Lead instructor
model education teachers
Student: CIFM Audit
(Spring 2009),
All teaching To improve student proficiency in T1 E,O Professional resource Teacher: teacher
staff Reading vocabulary through the use of T4 books, journals, and performance will
Ma r z a nsie gocabulary instruction. | T5 support materials to improve as evidenced
Academic vocabulary across content T6 allow staff to utilize by ratings on CHPUC
and grade levels T8 Marzano 6 s r e s e { Walkthrough, and IPls,
A Mar z axSepPsoceSs for T9 proven instructional universal design
vocabulary strategies performance will
3. A Differentiated 1In Improve .
A Nlnguistic representation (graphs, Title Il Grant Funds St.Udem' Our goal is to
models, visuals) (MTEC is our provider) raise our tenth grade
’ . reading scores from
A Cooperative |l earn 37 1% to 40% at or
above proficient for At-
Dr. Bettyann Brugger as | Risk tenth graders by
a professional the November 2008 test
development resource date.
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All teaching To improve student proficiency in Math T1 E,O Professional resource Teacher: teacher
staff vocabul ary through |T4 books, journals, and performance will
6-step vocabulary instruction. T5 support materials to improve as evidenced
Academic vocabulary across content T6 allow staff to utilize by ratings on CHPUC
and grade levels T8 Mar zanods r e walkthrough, and IPls,
A Marzanods Six StelT9 proven instructional universal design
vocabulary strategies performance will
A Differentiated In improve
A Nlmguistic representation (graphs, Title Il Grant Funds
4. models, visuals) (MTEC is our provider) Student: 15% of
A Cooperative |l earn African American
Dr. Bettyann Brugger as | students, ELL students
a professional and students with
development resource Special Education
needs will attain
scores at or above
proficiency on the
WKCE in Math by
November 2008
SEN Classroom engagement, academic and T1 E,O Professional resource Staff: Teachers will
students and | behavioral interventions for students T2 books, journals, and design lessons and
families who have Special Education Needs T3 support materials to assessments,
through differentiated instruction T4 allow staff to identify including competency
techniques. T5 and implement research | activities, to meet the
T6 proven instructional diverse needs of our
T7 strategies studentsdo |
T8 styles and levels of
6 T9 Title Il Grant Funds achievement
' (MTEC is our provider)
Students: The staff,
Dr. Bettyann Brugger as | parents and students
a professional will work to reduce the
development resource suspension
prevalence for
students with Special
Education Needs to
25% by June 2009.
SEHS Ways to increase frequent, meaningful T2 E,O Professional resource Staff: Average Parent
students and | communication methods with our T3 books, journals, and responses to FIT survey
families parent/guardians and the community for | T4 support materials to scores for F&Cl Standard
. . : . V School Decision-
collaborative efforts is needed. T5 allow staff to identify Maki .
. aking and Advocacy will
and |mplement_ research | . rease from 3.5 by May
7. proven instructional of 2008 to 3.7 or better by
strategies May 2008.
Student: Attainment of
Dr. Bettyann Brugger as | 2008-2009 SMART
a professional goals.
development resource
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Section 7: IDEA Implementation of Compliance Plan

Insert or delete rows in table below as needed: Click to put insertion point in row, open window under Table on Microsoft Word menu bar, select
Insert or Delete Rows. Delete this text before printing or posting document

MPS CIFM Items Requiring Intervention
CIFM# | 06-07 | 07-08 CIFM Name and Descriptor for | tems80Bdentified fo
% %
% %
% %
% %
% %

State possible reasons for CIFM performance in cell below. Consider trends if trend information is available.

CIFM | Compliance Strategies (including plans for Persons Resources (Funding, Professional Strategy Results of Strategy
#(s) ongoing school designed monitoring plan) Responsible Development, Parent Involvement) Review Dates Review & Revisions)
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Section 8: Title | Family and Community Involvement Policy and Compact

*We do not apply for or use Title One Funding.

Spotted Eagle High School Family Involvement Policy

Spotted Eagle High School Family Involvement Policy commits our school to a full partnership with families and community
resources in the education of our children. To that end we will:

¢ Hold annual Opening Orientation Nights for new and returning students, where we will share information about our
Educational Plan and our At-Risk program.
¢ Invite parents and community members to attend and participate in the facilitation of our annual third Friday Picnic,
Thanksgiving Feast, Fall and Spring Parent-Teacher conferences, and Spring Portfolio Night student showcase events.
¢ Hold an annual Mid-year portfolio interview in January to inform parents about student progress toward individual goals.
¢ Provide an annual and monthly calendar of events to take place at a variety of times and places to facilitate the involvement
of our families. Spotted Eagle High School s School Governan
of each month. Spotted Eagle High School 6s Learning Team wil
Council (PAC) that will meet at times that accommodate the schedules of the family and staff members.
¢ Actively involve the School Governance Council in school improvement and in the development of our annual Educational
Plan. The entire school community will be involved in gathering information related to school needs as well as
implementation and evaluation of the Educational Plan. Periodic surveys will be kept to monitor and ensure implementation
of strategies.
¢ Regularly (every three weeks throughout the school year) provide information about curriculum, assessments and individual
student progress.

¢ Work with all stakeholders to develop, use and annu-8tuderny r evi
Handbook.
¢ Provide ongoing assistance to families and staff members to improve our ability to support each other in the education of our
children.
¢ Involve parents in the development and implementation of plans to address both special and regular education needs of
students.
¢ Facilitate family participation by addressing barriers (such as transportation, language, or child care needs) to family
involvement.

¢ Provide a welcoming and inclusive atmosphere for families in our school and classrooms.
¢ Offer family and community workshops, such as Asset Building workshops, basic computer and literacy in-services, and a
career fair, as well as other school programs.
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¢ Spotted Eagle High School s PLC/ Learning Team wil |l i nclude p
attendance, awareness, and instructional strategies. The Learning Team will continue to invite and welcome parents to join
us in an effort to promote the SEHS philosophy that all voices should be heard and are valued.

Spotted Eagle High School_#403 ed_plan_ip_&0/2008MPS Educational Plan, Page 58 of 83, Initial Plan, July 1, 2008



SPOTTED EAGLE HIGH SCHOOL
PARENT/GUARDIAN COMPACT

PRIDE+COMMUNITY+HERITAGE+COMMITMENT=SUCCESS
The mission of the Spotted Eagle High school is to engage all Spotted Eagle High School students in the project of self-education by providing a culturally
specific education experience. We strive to provide each student with the opportunity to develop in a manner compatible with his or her abilities, interests, and
needs.
Our school fosters the personal growth of students with a respectful, supportive, individualized, positive and caring school climate. We believethat a st ude
education is never simply his or her own, that the project of education is not an entirely personal, private, solitary experience. It is for this reason that our school

is community and family oriented and grounded in American Indian heritage. Together,weallpar t i ci pate i n each studentds educ
success.

This contract demonstrates the partnership between our family and our son or daughter, and
Spotted Eagle High School.

Therefore, as a Parent/Guardian, | make a commitment to:
1. Provide my son/daughter with the encouragement, support, quiet space and study
opportunities necessary for him/her to succeed at SEHS. | understand that to be
Successful, my son/daughter must attend school every day.
2. CooperatewiththeSEHS st aff in addressing academi c, di sciplinary, and/ or other
success in school.
3. Monitor and sign the Individual Education Plan (IEP) for my son/daughter if there is one. These list the competencies that need to be mastered
in order that my son/daughter will continue to earn credits
4. Demonstrate my commitment to SEHS and my studentds education by attendin
e Parent/Teacher Conferences
e Parent meetings
¢ Potluck suppers and other community events at school
e School performances
5. Offer my support by giving of my skills and talents, and volunteering time to assist at school
and for events.

| also understand that field trips are part of the learning experience at SEHS. Upon signing this form, | am granting my permission for my son or
daughter to be taken from the school building for education experiences.
| have read this contract and understand my responsibilities as a parent/guardian of a Spotted Eagle High School student.

Parent/Guardian Signature Date
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SPOTTED EAGLE HIGH SCHOOL PARENTS INVOLVEMENT RIGHTS AND RESPONSIBILITES POLICY

We know that modeling and mentoring are effective teachers. We also know that mentoring was the method of teaching, which our ancestors practiced. Parental
involvement is a required condition of enrollment in Spotted eagle High School and is known to improve the success of students.

PARENTS RIGHTS
1. The right to participate in an advisory manner in policy decisions affecting your student.
2. The right to access your student records.
3. The right to communicate regularly with teachers and st a$choolr egar d
4. Right to visit the school.
5. Right to meet with any school personnel.
PARENT RESPONSIBILITES
1. To attend education functions, celebrations and social events.
2. To help your student prepare for school.
3. To support our student in his/her education process.
4. To share time and wisdom with the school community through volunteer service.

5. In an effort to facilitate student achievement of the expectations required to students at Spotted Eagle High School, parents are required to
supply the school with a daytime telephone number where they can be reached.

6. When requested by teachers and administrators attend all scheduled conferences.

7. To cooperate with and support the disciplinary policies of Spotted Eagle High School.
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Section 9: Schools Identified for Improvement Compliance (SIFI) Summary

Does not apply.

**\We proudly have met our AYP and District goals for the third year in a row, and are not identified as a school identified for
Improvement for the 2008-2009 school year.
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Section 10: Other Supporting Materials and/or Performance Based Budgets

Other Supporting Materials
For additional information not included in this document, asktoreviewo u r s cNoclhild L&fs Behind Binder.
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